Tetbury

Town Council

MINUTES OF A MEETING OF THE FINANCE & SCRUTINY COMMITTEE
Held at The Old Courthouse, 63 Long Street, Tetbury, Glos GL8 8AA
Monday 8" September 2025 at 7pm

Present

Town Councillors: M Baker (Chair), J Taylor (Vice Chair), Z Baker, R Smith, P Burrell, L Farnham, C
Pearce

Officers: T Niblett — CEO/RFO

Public: 1 member of the public

FS01. 09/25 Apologies for absence:
Received from Councillor S Scott — Working away from Tetbury
Councillor A Figueirdo — No apologies received

FS02. 09/25 Declarations of Interest:
None

FS03. 09/25 Public Consultation:
None

FS04. 09/25 To approve the minutes of the meeting held on Monday 14 July 2025:
Following minor amendments, It was proposed by Councillor L Farnham, seconded by Councillor P
Burrell to approve the minutes of the meeting held on Monday 14 July 2025.

‘ Voting Record: For-5 Against—0 Abstentions — 2 Absent - 2

FS05. 09/25 To note action points from previous meetings:

Police Museum (FS07.06/24)— Meeting between Curator, Councillor Z Baker and CEO took place on
10'" July where financial procedures and questions from the Heritage, Environment and Community
Committee were discussed. Notes from this meeting to be sent to all Councillors, meeting to be
arranged in September to go through the action plan and budget requirements.

Building Working Group (FS11. 11.24&TC11. 12/24) — Following the resignation of Councillor P
Coleman, Full Council agenda item to request another Clir join this working group.

Civic Expenses (FS05. 02/25) — Agenda item 11

IT Provider (FS15. 03/25) — On-going

FS12. 07/25 Events Co-ordinator — Events company have been employed, they will employ 4
members of staff to assist with the coordination of the Christmas switch on event.

FS06. 09/25 To note Bank Reconciliation and Financial Summary for July and August 2025:

As of 31° July 2025, it was noted that TTC Current Account held £14,159.59, TTC Deposit Account
£275,603.88, Contingency Funds £92,115.15, Police Museum £12,817.48, CIL and Buildings
Maintenance £81,654.82. The Visitor Information Centre account held £1,316.25.

As of 31t August 2025, it was noted that TTC Current Account held £12,535.58, TTC Deposit Account
£248,306.23, Contingency Funds £92,173.45, Police Museum £12,599.11, CIL and Buildings
Maintenance £81,706.50. The Visitor Information Centre account held £1,635.42.

It was noted that on the TTC Current Account income an unknown credit of £550.00 has been

received from Lloyds Bank. The RFO advised the committee that a telephone call was made to
Lloyds Bank and they are unsure where the credit has come from.
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FS07. 09/25 To note August payments:

It was noted that Tetbury Town Council payments for August amounted to £28,849.53, VIC
payments for August amounted to £2,580.88, Police Museum £318.50, Credit Card payments
amounted to £744.07.

FS08. 09/25 To approve September payments and estimate transfer of funds:
It was noted that Tetbury Town Council payments for September amounted to £32,945.51, VIC
payments for September amounted to £2,354.56, Police Museum no payments requested.

The RFO advised the committee that the September statement for the Credit Card has not been
received, once this has been received a copy of the payment schedule will be sent to all members.

It was requested that a transfer of funds of £25,000 from TTC Deposit Account to TTC Current
Account and a transfer of funds of £2,500 from TTC Deposit Account to VIC Account. It was
proposed by Councillor L Farnham, seconded by Councillor C Pearce to approve the September
payments and the transfer of £25,000 from the TTC Deposit Account to TTC Current Account and
£2,500 from the TTC Deposit Account to the VIC Account.

| Voting Record: For—7 Against—0 Abstentions — 0 Absent - 2

FS09. 09/25 To note income and expenditure for Month 4 and 5:
Noted. It was requested that the RFO contacts the Curator to ask when funds will be used for the
Police Museum Collection Care as it was noted nothing has been spent so far.

FS10. 09/25 To discuss budget requirements for 2026/2027:

A draft budget had been circulated which currently has a 7% increase in the precept. It was noted
that the Heritage, Environment and Community Committee has reduced their budget requests by
£9,000. Requested van costs are received by the next meeting to factor these costs into the budget.
It was noted that there are significant increases within the telephone, health & safety and office
supplies budget lines, it was requested that a breakdown of the telephone costs be discussed at the
next meeting and the possibility of increasing the audit fee budget line.

FS11. 09/25 To discuss Expenses policy and recommend to Full Council for approval:

Following the amendment requests at the July meeting, were the policy includes employees,
Councillors, Curator and Police Museum Volunteers, first class travel is not permitted if travelling by
train, to remove the section regarding annual events, a further request was made to remove a
sentence within the purpose of policy, it was proposed by Councillor L Farnham, seconded by
Councillor C Pearce to recommend the Expenses Policy to Full Council.

| Voting Record: For—7 Against—0 Abstentions — 0 Absent - 2

FS12. 09/25 To discuss and recommend to Full Council for approval Safeguarding Policy:

The CEO advised that the EO had carried out the safeguarding policy and CEO to carry out the
training shortly. It was requested that we note the designated Safeguarding Officers for TTC are CEO
and EO. It was asked whether DBS checks need to be carried out.
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FS13. 09/25 Correspondence Received:
None

FS14. 09/25 Councillor Reports:

Councillor J Taylor — Would like to thank the grounds team for their excellent work in St Marys
Church before the service of induction to welcome the new Rector.

Councillor L Farnham — It would be beneficial if the works that the TTC grounds team carry out in St
Marys Church and other areas within the town are acknowledged as we are only paid a small
amount from Gloucestershire Highways to cut the verges and do not receive any financial
renumeration from housing associations, churches and organisations who require our assistance at
various times of the year.

Councillor C Pearce — requested the date when the burial searches are taking place. CEO advised
this will begin at the end of October.

FS15. 09/25 Items for next meeting:
IT Supplier, Budget, Telephone, Devolution working group remit, staff working group update, van
cost

FS16. 09/25 Date of next meeting:
Monday 13" October 2025, 7pm

FS17. 09/25 Exclusion of the Public and Press to allow discussion of confidential business: It was
proposed by Councillor L Farnham, seconded Councillor P Burrell that under Section 1(2) of the
Public Bodies (Admission to Meetings) Act 1960 the Public and Press be excluded from the Meeting
for the following items of business on the grounds they involved the likely disclosure of confidential
information (as defined in paragraphs (1) and (2) of Part | of Schedule 12A to Section 100A(4) of the
Local Government Act 1972 [Information relating to an individual and Information relating to the
financial or business affairs of any particular person]), and that the public interest in maintaining the
exemption outweighs the public interest in disclosing the information concerned.

‘ Voting Record: For—-7 Against -0 Abstentions — 0 Absent - 2 ‘

Meeting closed 7.55pm
FS18. 09/25 Staffing matters:
The national pay awards were noted, and all employees will receive this in the September salaries.

Committee were advised that a Stage 1 absence letter had been given to an employee.

Meeting closed 8.10pm

Finance & Scrutiny — Monday 8™ September 2025 Page 12



