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To All Members of the Heritage, Environment and Community Committee 
Councillors: Zowie Baker (Chair), Suzanne Sanderson (Vice Chair), Nikki Ind, Alison Figueiredo, Colin 
Pearce, Rodney Smith, and Ian Watson. 
 
You are summoned to attend the Heritage, Environment and Community Committee on                 
Monday 1st September at 7pm Tetbury Library, Close Gardens, Tetbury, for the transaction of the 

following business. All members of the public & press welcome. 
  

 
                                                                                            

 Executive Officer  
        26th August 2025 

AGENDA 
 

1. Apologies for absence 

2. Public consultation (Note: Fifteen minutes is allowed for public questions or statements. Each 
person to state name and to be allowed three minutes maximum. Questions may be answered 
briefly but not debated. Issues may be referred for subsequent response if necessary) 

3. Declarations of interest  

4. To approve the Minutes of the meeting held on Monday 7th July 2025 

5. To note Budget, spend to date and forecast spend  

6. To note Heritage Environment and Community Action updates 

7. To note Visitor Information Centre report   

8. To receive the Police Museum report  

9. To discuss budget requirements 2026/27 

10. To discuss Colour Friday – Shop Small Shop Tetbury 2025 

11. To discuss and approve installation of a Memorial Bench at St Saviours  

12. To review and approve funding for a planning application concerning the installation of a historic 
sign on Bath Bridge 

13. To note Christmas 2025 Switch on Event 

14. To discuss the rejuvenation of Suffolk Close Playpark  

15. To consider Correspondence 

16. To receive members Reports  

17. Items for inclusion on the September Agenda 

18. To note the dates and time and date of the next Heritage, Environment and Community meeting 
7pm Monday  2025 at Tetbury Library – Close Gardens – Tetbury  

 
Members are reminded that the Council has a general duty to consider the above matters in the exercise of 
any of its functions: Equality and Diversity, Crime & Disorder, Health & Safety and Human Rights. 
 
Members are also reminded that they are required to comply with the ethical standards laid down in the 
seven “Nolan” principles of public life in their conduct within Council meetings and at all times when acting 
as a Councillor. 











Cost Centre ReportMonth No: 4

05/08/2025
16:35

Tetbury Town Council 2025-2026 Page 1
Detailed Income & Expenditure by Budget Heading 01/08/2025

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
110 HEC

0.0%(555)1141 Christmas Markets  555 0
0.0%(710)1804 Highfield Allotment Income  710 0

01,265HEC :- Income (1,265) 0
0.0%115 1154095 St Saviours Water  0 115

100.0%0 04310 Current Youth Services  29,600 29,600
0.0%600 6004315 Emergency Fund  0 600

54.1%2,296 2,2964316 Holiday Youth Provision  2,704 5,000
0.0%3,000 3,0004317 Organisation Grants  0 3,000

13.0%3,044 3,0444400 Equipment & Repairs  456 3,500
17.0%1,659 1,6594410 Fuel  341 2,000
60.0%264 2644420 Clothing  396 660
19.0%4,900 4,9004430 Open Spaces  1,150 6,050
14.6%8,542 8,5424435 Trees / Tree Work  1,458 10,000
67.8%585 5854440 Planting  1,234 1,819

0.0%1,000 1,0004451 Christmas  0 1,000
18.4%1,632 1,6324460 Playground Inspection & Repair  368 2,000
45.8%2,439 2,4394470 Projects  2,061 4,500

0.0%500 5004471 Awards  0 500
0.0%(1,029) (1,029)4472 Market License  1,029 0
0.0%(93) (93)4475 Allotments Highfield  93 0
0.0%3,000 3,0004476 Town Centre  0 3,000

73,34440,889HEC :- Indirect Expenditure 32,455 0 32,455 55.7% 0
Net Income over Expenditure (39,624) (73,344) (33,720)

40,889 73,344
(1,265)1,265 0
32,455

(39,624) (73,344) (33,720)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 0 32,455

0.0%
55.7%

Movement to/(from) Gen Reserve (39,624) (73,344) (33,720)



Cost Centre ReportMonth No: 4

05/08/2025
16:36

Tetbury Town Council 2025-2026 Page 1
Detailed Income & Expenditure by Budget Heading 01/08/2025

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
115 Police Museum

0.0%(709)1130 Police Museum Donations  709 0
0.0%(3,080)1135 Police Museum Grants Received  3,080 0
0.0%(0)1900 Miscellaneous Income  0 0

03,789Police Museum :- Income (3,789) 0
0.0%400 4004061 PM Training and Expenses  0 400

83.6%123 1234121 Police Museum Insurance  627 750
59.4%345 3454141 Police Museum Marketing  505 850

0.0%100 1004161 Police Museum Memberships  0 100
25.0%3,563 3,5634480 Police Museum Staff Costs  1,188 4,750

0.0%1,000 1,0004481 Police Museum Collections Care  0 1,000
42.2%231 2314482 PM Training and Expenses  169 400

0.0%(1,348) (1,348)4483 Police Museum Education  1,348 0
41.7%60 604491 Bank Charges  43 102

8,3523,879Police Museum :- Indirect Expenditure 4,473 0 4,473 46.4% 0
Net Income over Expenditure (90) (8,352) (8,262)

3,879 8,352
(3,789)3,789 0

4,473
(90) (8,352) (8,262)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 0 4,473

0.0%
46.4%

Movement to/(from) Gen Reserve (90) (8,352) (8,262)



Cost Centre ReportMonth No: 4

05/08/2025
16:36

Tetbury Town Council 2025-2026 Page 1
Detailed Income & Expenditure by Budget Heading 01/08/2025

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR
200 Visitor Information Centre

27.3%8721805 Maps  328 1,200
69.2%931830 Ticket Sales Nat. Express Inc  208 300
27.3%2181840 Ticket Sales Goods Shed  82 300
25.6%3351862 Cards/Notelets and Postcards  115 450

0.0%2001865 Postage and Packaging  0 200
31.8%3411870 Walks & Cycles  159 500
28.6%7141872 Tea Towels  286 1,000
46.4%4021875 Gifts & Souvenirs  348 750
49.1%1271880 Books and Guides  123 250

0.0%(227)1882 Local Crafts  227 0
15.0%431885 Calendars  8 50

0.0%(1,432)1900 Miscellaneous Income  1,432 0
5,0003,315Visitor Information Centre :- Income 1,685 66.3% 0

33.3%68 684801 Banking charges  34 102
10234Visitor Information Centre :- Direct Expenditure 68 0 68 33.3% 0

0.0%(142) (142)4070 Business Rates  142 0
0.0%(543) (543)4090 Utilities  543 0

16.6%1,668 1,6684800 Maps  332 2,000
0.0%(59) (59)4810 Post Cards  59 0
0.0%(5) (5)4825 Cards/Notelets & Postcards  5 0
0.0%(64) (64)4830 Books - Heritage  64 0
0.0%750 7504835 Tea Towels  0 750
0.0%100 1004840 Calendars  0 100

18.0%1,639 1,6394845 Gifts & Souvenirs  361 2,000
114.9%(70) (70)4870 Website  540 470

0.0%(140) (140)4885 Local Craft  140 0
79.2%52 524900 Ticket Sales Nat. Express  198 250

0.0%(65) (65)4935 Ticket Sales Good Shed Arts Ce  65 0
31.9%16,406 16,4064940 VIC Staff Costs  7,694 24,100

5.3%474 4744961 Square Automatic Charges  26 500
0.0%1,000 1,0004970 VIC Repairs/IT  0 1,000

29.1%248 2484980 VIC Stationery/Miscellaneous  102 350
31,52010,270Visitor Information Centre :- Indirect Expenditure 21,250 0 21,250 32.6% 0

Net Income over Expenditure (6,989) (26,622) (19,633)

Continued over page



Cost Centre ReportMonth No: 4

05/08/2025
16:36

Tetbury Town Council 2025-2026 Page 2
Detailed Income & Expenditure by Budget Heading 01/08/2025

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds Available % Spent Transfer to/from EMR

10,304 31,622
1,6853,315 5,000

21,318
(6,989) (26,622) (19,633)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 0 21,318

66.3%
32.6%

Movement to/(from) Gen Reserve (6,989) (26,622) (19,633)



Report to Heritage and Environment Committee                  
Monday 1st September 2025 
Agenda Item 6. Action updates  

 

   
 

Purpose of Report              

To note the actions taken on previous decisions of the Committee.  

Recommendation 

That the Action Points be noted. 

Ref ACTION WHO STATUS 

HR10. 01/24 Information 

Board Repair – 

The Goods Shed  

EO Awaiting installation   

HR10. 04/24 Vehicle 

Activated Signs 

(VAS) 

Cllr C Pearce This item has been raised by County Councillor 

Ian Watson to the Deputy Director of Highways 

at Gloucestershire County Council 29/07/25 

HE10. 01/25 Riverbed All members  Working in Partnership with Feoffees. 

Fencing installed to prevent access planting will 

begin early autumn.  

HR10. 07/24 Food Festival  Cllr Coleman Ongoing no date suggested 

HE12. 02/24 Christmas in 

Tetbury  

All  Agenda item  

Road Closures applied for  

Ten licences applied for  

Security Staff contacted 

AV Connect will provide sound and light fully 

insured and licenced.  

Risk assessment meeting  

Working Group to be established  

Action Counters Terrorism training completed by 

EO  

HWY08. 01/25 The Reel Oscars 

Event  

Cllr A 

Figueiredo 

 

 Ongoing  



Report to Heritage and Environment Committee                  
Monday 1st September 2025 
Agenda Item 6. Action updates  

 

   
 

HWY13. 03/25 Recognition of 

Highstreet 

Business  

 EO Flowers We will purchase floral arrangements 
from a local florist to present to each business.  
Certificates Custom-designed certificates will be 
created to commemorate their anniversaries.  
 
These certificates will highlight their 
achievements and express our gratitude for their 
contributions to the community. 
Skeins Anniversary: 44 Years 
Scentiments Anniversary: 30 Years 
Artique Anniversary: 53 Years 
 
No planned date July 2025  

HEC09. 07/25 Police Museum  

Questions  

Cllr Ind  Items raised by Cllr N Ind regarding the 
operation of the Police Museum. These have 
been discussed, and meeting notes sent to Cllr 
Ind.  
 
Note – The information board has not been 
raised at this time.  

HEC05. 07/25  Police Museum 

Notice board in 

courtroom. 

Cllr Ind  Cllr N Ind requested information regarding 
authorisation and funding.   
 
ONGOING 

 



Report to Heritage, Environment and Community                                                             
Monday 1st September 2025 
Agenda item 7. To note Visitor Information Centre report 
 
 

 
1. Purpose of report  

To note information regarding the Visitors Information centre.  
  

2. Recommendation   
For Heritage, Environment and Community to note report.  

 

Over July and August, the Tetbury VIC recorded a total of 839 visitors. While these numbers reflect a 
drop compared to the same period last year 1615, this trend is consistent with national patterns. 
According to VisitBritain’s latest insights (see supporting document), domestic tourism across the UK 
has seen a notable decline, with fewer overnight and day trips being taken.  

This downturn is not unique to Tetbury. Across the Cotswolds, many towns have reported reduced 
footfall despite the region offering a rich summer programme. Events like the Tetfest (12 July) and 
the Forest music Festivals Westonbirt drew crowds, but overall visitor engagement has been more 
subdued than expected. 

In response to operational needs, we’ve successfully upgraded our Point-of-Sale system. The 
previous setup had become outdated and was beginning to impact service delivery. The new system 
is already improving transaction speed and reliability, and staff feedback has been positive. 

Despite the quieter months, the VIC team remains proactive. We continue to work closely with local 
businesses, supporting community events and promoting regional attractions. Our partnerships with 
nearby venues like Westonbirt Arboretum and the Goods Shed Arts Centre remain strong, and we’re 
exploring new ways to expand our KPIs—particularly around digital engagement and visitor 
satisfaction. 

Looking ahead, we’re focusing on: 

- Developing new promotional materials tailored to off-peak visitors. 

- Exploring collaborative campaigns with local accommodation providers. 

- Enhancing our online presence to reach a wider audience. 

We’re also keeping a close eye on VisitBritain’s upcoming domestic sentiment tracker and regional 
data releases to help guide our strategy for the autumn season. 
 
 

 
Victoria Bolwell – Visitor Information Supervisor  



Heritage, Environment and Community Committee  
1st September 2025 
Agenda item 10. To discuss Council Budget 2026/27 
 

 

HE&C Budget Discussion 2026/27 

Budget Item Current Amount (£) Consideration 

Christmas 4000 Due to new legislation extra 
provision is needed 

Town Crier 650  

New Bunting 1500 This year's installation will be 
the last due to the condition 
of the bunting 

Bunting Installation 1000  

Market Trading Licence 1000  

Tree Budget 10000  

Equipment and Repairs 3500  

Fuel 2000  

Clothing 660  

Open Spaces 6050  

Playground Expenses 2000  

Projects 1500  

Town Centre  3000  

St Saviours Water 115  

Youth Services 29600  

Emergency Fund 600  

Holiday Provision 5000  

Inspiration Awards 2026/27 500  

Planting (TIB) 1900  

Town Centre 3000  

Grants  3000  

Summary 
Total Budget Amount: £80575 

This document outlines the proposed budget considerations for the fiscal year 2026/27. The 

council is requested to review and discuss the allocations for various items, including Christmas, 

Town Crier, new bunting, bunting installation, and other essential services and projects. The 

goal is to ensure that the budget is allocated effectively to meet the needs of the community. 



Committee and Date  Heritage, Environment and Community 1st September 2025 

Agenda Item  11 

Subject  To discuss and approve installation Memorial Bench at St 
Saviours  

Accountable Members  All  

Accountable Officer  EO 

Summery/Purpose  Tetbury Town Council has received a formal request from a 
member of the public for the installation of a memorial bench 
within the burial site managed by TTC. The individual has 
expressed a clear intention to fully fund the cost of the bench, 
including installation and any associated fees. 
 
The proposed bench would be sited: -  
 

         
 

        
 
There are currently two benches positioned on either side of 
the adjacent trees. We have also been advised that due to the 
presence of tree roots, this area is not suitable for a single 
burial. 
 

Recommendations  To approve  

Financial Implications  None  

Report written by  EO 
 



Committee and Date  Heritage, Environment and Community 1st September 2025  

Agenda Item  12 

 
Subject  

To review and approve funding for a planning application 
concerning the installation of a historic sign on Bath Bridge 
 

Accountable Members  All  

Accountable Officer  Executive Officer  

Summery/Purpose  BATH BRIDGE 
List Entry Number: 1089689 
Heritage Category: Listing 
Grade: II 
Location: BATH BRIDGE, BATH ROAD, Tetbury, Cotswold, 
Gloucestershire 
 
Grade II Listed Building in the Cotswold District Council Area 
Planning Requirements 
 
Installing a historic plaque on a Grade II listed building in the 
Cotswold District Council area requires Listed Building Consent. 
  
This is necessary for any external alteration that may affect the 
building’s character.  
 
The process includes: 

- Consulting the Conservation Officer at Cotswold 
District Council. 

- Submitting a detailed application with drawings, 
photographs, and a description of the plaque’s design, 
materials, and proposed location. 

- Ensuring the plaque is made of appropriate materials 
(e.g., ceramic, metal, or stone) and installed without 
damaging the historic fabric. 

- Respecting the architectural features and setting of the 
building. 

 
While the consent itself is free, the following costs may be 
incurred: 

- Historical research and inscription drafting: £100–£300 
- Design and manufacture of plaque: £250–£800 (this is 

currently being funded 50% History of Tetbury and 50% 
resident) 

- Installation by a qualified contractor: £150–£500 
 

Recommendations  To discuss  

Financial Implications  Approx £350-£1100 

Report written by  EO  
 



Committee and Date  Heritage, Environment and Community 1st July 2025 

Agenda Item  13 

Subject  To note Christmas Light Switch on 2025  

Accountable Members  All  

Accountable Officer  EO 

Summery/Purpose  Planning for the upcoming Christmas Switch-On event is 
progressing steadily, with several key components already in 
place and others actively being developed. Applications for 
road closures have been submitted and are currently under 
review, ensuring that the necessary traffic management 
measures will be in place to support both public safety and 
event logistics. In addition, TEN licences have been applied for 
to cover various operational aspects of the event, including 
trading, entertainment, and public safety requirements. 
Security arrangements are underway, with staff already 
contacted and initial plans being formulated to ensure a safe 
and well-managed environment for attendees. 
 
Vendor engagement has been positive, with seven food 
vendors and eighteen market stalls confirmed to date. These 
will provide a diverse and festive offering for visitors, 
contributing to the overall atmosphere of the event. The next 
phase of planning will focus on the development of the 
Christmas Grotto and the entertainment schedule, both of 
which are central to the event’s appeal and community 
engagement. In response to the scale and complexity of the 
event, support has been secured from an external event 
planner following correspondence with Cirencester Town 
Council. This additional resource has already proven to be a 
valuable asset, bringing expertise and structure to the planning 
process and helping to ensure that all elements are aligned and 
professionally managed. 
 
Technical infrastructure is also being addressed, with AV 
Connect confirmed as the provider for sound and lighting. The 
company is fully insured and licensed and will deliver a high-
quality audio-visual experience that meets all regulatory and 
safety standards. A formal risk assessment meeting is 
scheduled to take place, during which all safety protocols, 
emergency procedures, and contingency plans will be reviewed 
and finalised. This is part of a broader commitment to ensuring 
the event is delivered in a safe and compliant manner. 
 
In terms of training and preparedness, many of the staff and 
councillors has successfully completed Action Counters 
Terrorism (ACT) training, reinforcing the event’s commitment 
to public safety and awareness.  
 
 
 
 



 
To further support coordination and delivery, a dedicated 
working group is being established. This group will oversee the 
implementation of plans, facilitate communication between 
stakeholders, and ensure that all operational elements are 
executed effectively on the day of the event. 
 
We also welcome any extra volunteers.  
 
 
 

Recommendations  To note  

Financial Implications   

Report written by  EO 
 



 
 

Committee and Date 
 

Heritage, Environment and Community Committee 
1st September 2025  

Agenda item 14 

Subject 
 

To note the rejuvenation of Suffolk Close Play Area 

Accountable Members All  

Accountable Officer EO 

Summary/Purpose 
 

Following the committee’s approval of the Suffolk Close Play 
Area rejuvenation proposal in July, I have continued to progress 
the project and explore additional opportunities to enhance its 
impact and inclusivity. 
 
Supplier Quotes 
Two quotes have now been received from suppliers for the 
approved design options. A third quote is still pending and will 
be shared once received to ensure a fair and informed 
procurement process. 
 
Site Condition and Safety 
The play park continues to deteriorate. One piece of equipment 
has now been fenced off due to safety concerns, and further 
complaints have been received regarding the condition of other 
items, many of which are nearing the end of their usable life. 
These issues reinforce the urgency of the approved rejuvenation. 
 
Funding Research 
I have actively begun researching funding opportunities to 
support the project. This includes: 
 

• Gloucestershire County Council community funds 

• National Lottery Community Fund 

• Sport England 

• Tesco Community Grants 

• Local business sponsorships 

• Community fundraising initiatives 

• Initial conversations with potential sponsors have been 
positive, and I will continue to pursue these avenues. 

 
We received feedback form a member of the public highlighting 
the below. 
 
Inclusive Spaces for Girls – Research and Considerations 
In line with the Council’s aspiration to ensure Suffolk Close 
becomes an inclusive park for all, we have reviewed the 
“Inclusive Spaces for Girls and Young People” guidance provided 
by Make Space for Girls. This research highlights the need for 
public spaces that are welcoming and accessible to teenage girls, 
who are often underserved by traditional park designs. 
 
 



 
 

 
Key considerations being explored include: 
 
Designing smaller, varied zones to prevent dominance by any 
one group 
Social seating arrangements that encourage interaction 
Walking loops and open layouts to improve safety and visibility 
Outdoor gym equipment suitable for all genders and age groups 
Engagement with teenage girls to ensure their needs are 
reflected in the final design. 
These elements will be incorporated where feasible, either 
within the current scope or as part of future enhancements. 
 
Next Steps 

• Await final supplier quote and proceed with 
procurement 

• Continue funding applications and sponsorship outreach 

• Begin community engagement, with a focus on 
inclusivity and youth input 

• Coordinate with contractors to establish a timeline for 
installation 

 
 
 
 

Financial Implications 
Budget code and cost centre 

Currently quotes of £40,000  
Fundraising – Grant- Donation- Business sponsorship  

Recommendation To note 

Report written by EO 

 








