Tetbury Town Council Budget Summary 2023/24

23-24 22-23 Difference
Income £413,565 £404,500 £9,065
Expenses
General Running Costs £185,289 £147,578 £37,711
Building Costs £8,000 £23,000 -£15,000
Town Maintenance Costs £132,690 £97,932 £34,758
F&S Budget £5,000 £7,500 -£2,500
Health and Wellbeing Budget £49,520 £66,737 -£17,217
Borrowing £31,289 £31,289 £0
Heritage and Regeneration Budget £18,550 £24,025 -£5,475
VIC Budget £25,860 £17,401 £8,459
Police Museum Budget £9,150 £8,700 £450
Total £465,348 £424,162 £41,186
Budget Surpluss / Defiecit -£51,783 -£19,662 -£32,121
2022/23 Reserves £90,000
Estimated Reserves at end of 23/24 £38,217
This summary is based on an increase in the precept of: 2.50%

This would mean a change of cost to a band D home of: £3.72 Per Year
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Tetbury Town Council Budget Income 2023/24

23-24 22-23 Difference %
Precept
No Of Paying Homes 2,714.1 2,720.9
Prec (D) £152.38 £148.66 £3.72 2.5
Total Precept £413,565 £404,489 £9,076 2.2
Other Income
Rent from Flat £6,600 £6,000 £600 10.0
Total Other Income £6,600 £6,000 £600 10.0

Total . £420,165 £410,489 £10,276 2.5



Tetbury Town Council General Running Budget 2023/24

23-24 22-23 Difference %
Office Staff Costs £121,139 £107,828 £13,311 12.3
Training Costs £5,000 £3,000 £2,000 66.7
Telephone £3,750 £3,750 £0 0.0
Utilities £12,000 £3,000 £9,000 300.0
Insurance v £8,000 £3,000 £5,000 166.7
Office Supplies £2,000 £3,500 -£1,500 -42.9
Subscriptions £3,100 £3,100 f0 0.0
Internal Audit Fees £2,500 £2,500 £0 0.0
Legal Fees £5,000 £5,000 £0 0.0
IT £8,500 £6,000 £2,500 41.7
CIVIC Expenses £800 £800 £0 0.0
Election Costs £6,000 £0 £6,000 100.0
Publicity £3,500 £3,500 £0 0.0
Members Expenses £1,500 £100 £1,400 1400.0
Power of General Competence £400 £400 £0 0.0
Petty Cash £600 £600 £0 0.0
Heath and Safety Contract £1,500 £1,500 £0 0.0

Budget Impact £185,289 £147,578 £37,711 25.6



Tetbury Town Council Buildings Budget 2023/24

23-24
Building Repairs & Maintenance £0
Council Tax and Business Rates £8,000

Budget Impact £8,000
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Tetbury Town Council Town Maintenance Budget 2023/24

23-24 22-23 Difference %
Income
Town Centre Grant (S106) 3000 3000 f0 0.0
Total Income 3000 3000 £0 0.0
Expenses
Maintenance Staff Costs £112,251 £80,078 £32,173 40.2
Vehicle Payments & Repairs £3,520 £3,200 £320 10.0
Vehicle Tax and Insurance £1,100 £1,000 £100 10.0
Equipment & Repairs £3,032 £2,756 £276 10.0
Training £500 £0 £500 100.0
Fuel £1,745 £1,586 £159 10.0
Planting £1,819 £1,654 £165 10.0
Tree Maintenance £9,964 £9,058 £906 10.0
Clothing £660 £600 £60 10.0
Playground Inspection and Repair £1,100 £1,000 £100 10.0
Total Expenses £135,690 £100,932 £34,758 34.4

Budget Impact £132,690 £97,932 £34,758 35.5



Tetbury Town Council Finance & Scrutiny Budget 2023/24

23-24 22-23 Difference %
Small Grants £0 £2,500 -£2,500 -100.0
Dolphins Hall £5,000 £5,000 £0 0.0

Total £5,000 £7,500 -£2,500 -33.3



Tetbury Town Council Health & Wellbeing Budget 2023/24

23-24 22-23 Difference %
Income
GCC Grant Remaining 14000 14000 £0 0.0
Total 14000 14000 £0 0.0
Expenses
Staff Costs £15,420 £12,437 £2,983 24.0
Youth Services £22,000 £20,000 £2,000 10.0
Shelter £10,000 £10,000
Projects £0 £13,000 -£13,000 -100.0
Enhanced Youth Services £0 £20,000 -£20,000 -100.0
Defibrilators £1,500 £1,500 £0 0.0
CAB £0 £3,800 -£3,800 -100.0
Emergency Fund £600 £0 £600
Friendship Café £2,000 £0 £2,000
Holiday Youth Provision £6,000 £0 £6,000
Organisation Grants £6,000 £0 £6,000
Total £63,520 £80,737 -£17,217 -21.3

Budget Impact £49,520 £66,737 -£17,217 -25.8



Tetbury Town Council Heritage & Regeneration Budget 2023/24

23-24 22-23 Difference %
Income
Allotment Grant (5106) 2500 2500 £0 0.0
Open Spaces 700 700 £0 0.0
Total 3200 3200 £0 0.0
Expenditure
Christmas £1,500 3000 -£1,500 -50.0
Christmas Lights £5,500 £5,000 £500 10.0
Open Spaces £6,050 £5,500 £550 10.0
Allotments £2,500 £2,500 £0 0.0
Coronation £1,500 £0 £1,500 100.0
Projects £3,000 £11,025 -£8,025 -72.8
Total £18,550 £24,025 -£5,475

Budget Impact £15,350 £20,825 £1,050 5.0



Tetbury Town Council Borrowing Budget 2023/24

23-24 22-23 Difference

PWLB Repayments (Goods Shed) £31,289 £31,289

Budget Impact £31,289 £31,289
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Tetbury Town Council VIC Budget 2023/24

Income
Donations
Grants

Trading Income
Totals

Expenditure

Staff Costs

Business Rates
Utilities

Insurance

Stock

Lease

IT

Card Processing Costs
Stationery

Total Expenditure
Budget Impact

23-24

£0
£5,000
£7,000
£12,000

£18,778
£3,000
£1,000
£132
£7,600
£5,500
£1,000
£500
£350

£37,860
£25,860

22-23

0

10000
6300
£16,300

£15,610
£2,500
£950
£100
£7,600
£5,000
£1,187
£425
£329

£33,701
£17,401

Difference

0.00
-5,000.00
700.00
-4,300.00

3,168.00
500.00
50.00
32.00
0.00
500.00
-187.00
75.00
21.00

4,159.00
8,459.00

% Notes

0.0
-50.0
11.1
-26.4

20.3
20.0
53
32.0
0.0
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-15.8
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6.4

12.3
48.6

Estimated grant from CDC

Lease Expires in April 2023 so at this stage we so not know what the renewal might be.



Tetbury Town Council Police Museum Budget 2023/24

Income
Donations
Grants
Totals

Expenditure

Collections Care / Packaging
Projects (New Audio AV)
Volunteer Expenses
Insurance

Training

Publicity & Events
Outreach / Education
Remedial Conservation
Shop

Memberships

Staff Costs

Total Expenditure
Budget Impact

23-24

£0

£500
£600
£300
£750
£250
£350
£200
£1,000
£250
£200
£4,750

£9,150
£9,150

22-23 Difference %

£0

£0

£0 £0
£8,700 £450 5.2
£8,700 £450 5.2



Tetbury Town Council Reserves 2023/24

Current Emergency Reserves £85,000
Estimated Excess Reserves 04/2023 £150,000

Proposed Reserve Transfers

Building Fund £50,000
Increase Emergency Reserves £10,000
Total Transfers £60,000
Excess Reserves Carried into 2023/24 £90,000

Emergency Reserves for 2023/24 £95,000



