Coronavirus Business Continuity Plan Level 2

MINUTES OF A MEETING OF THE FULL COUNCIL
held by Video-conference at 7.00pm on Monday 28" September 2020

Present

Town Councillors: Clirs A Pearce (Mayor), P Coleman (Deputy Mayor), S Brown, S Hirst, N Ind, G
O’Connor, K Painter, C Pearce, J Taylor, A Walsh (arrived 7.20pm, left 8.58pm)), M Wood.

District Councillor: R Norris

Officers: T Niblett — CEO, G Osman — Interim Deputy Town Clerk (IDTC), V Bolwell - VIC Supervisor, N
Phillips — Receptionist/Administrator

Public: 3 members of the public

Before the meeting proceeded a one minutes silence was held to remember a Thirteen Mr John
Price who was a respected gentleman of the community

TCO1. 09/20 Apologies for absence:
Apologies were noted from Clir Baker and Lea

TCO02. 09/20 Declarations of Interest:
Clir C Pearce (item 18 TRLRT), ClIr Ind (Item 18 Feoffees)

TCO03. 09/20 Public Consultation:

Residents advised minutes are not available on the TTC website — advised this issue is currently
being addressed. Although this resident had received a reply to a letter in relation to Councillors
conduct and issues between TTC and DRC felt not all issues had been covered. Advised another
letter would be sent in response to TTC and DRC relations and advising that TTC planning committee
had concerns regarding the layout of the Redevelopment Project.

TC04. 09/20 To approve the minutes of the meeting held on 27*" July 2020:
It was proposed by Cllr O’Connor, seconded Clir C Pearce to approve the minutes of the meeting
held on 27" July 2020

Voting Record: For—11 Against—0  Abstentions -0 Absent - 2

TCO05. 09/20 To approve TTC Health and Safety Policy:
Following a minor amendment, it was proposed by Clir Ind, seconded Clir A Pearce to approve the
Health and Safety Policy.

Voting Record: For—10 Against—0  Abstentions — 1 Absent - 2

TC06. 09/20 To discuss contingency plan for potential COVID-19 Lockdown:

ClIr Lea still in contact and assisting with a few residents who needed help in the first lockdown.
There are approximately 100 vulnerable residents within Tetbury and 100 residents within the
surrounding areas. Although we were very fortunate that a local hotel assisted with hot meals this
service will probably not be available should a second lockdown happen. Need to obtain the TTC
mobile phone and administration details of the email address that was set up by Mutual Aid. Any
residents who need assistance need to be directed to the Gloucestershire County Council hub who
are the main support.

TC07. 09/20 To approve Health and Wellbeing group become a Town Council Committee with
subsidiary working group and budget allocation:

Clir Ind provided an overview, looking for the Health and Wellbeing group to become an extension
to Tetbury Cares to obtain grant funding, become a sign-posting service for the community. Clir Ind
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was requested to produce a report to the Finance and Scrutiny Committee setting out budget
requirements before bringing back to Full Council to be approved.

TCO08. 09/20 To approve amendment on Remit of Committees for Planning to include Licensing:
At Cotswold District Council licensing applications sits under the Remit of the Planning Committee,
following a recent application that TTC Planning Committee received involving licensing it was
proposed by ClIr Walsh, seconded ClIr C Pearce to amend the Remit of the Planning Committee to
include Licensing.

Voting Record: For—11 Against—0  Abstentions — 0 Absent - 2

TCO09. 09/20 To discuss Policing in Town:

Clir Walsh provided an overview. Advised the waiting times for the 101 service was unacceptable,
the plant pots that had recently been stolen, residents and businesses have received no response
this is unfortunately due to the resources being very limited, drug testing on all Publican
establishments have been carried our recently. New Superintendent has recently been posted for
Gloucestershire extend invitation to next Full Council meeting.

TC10. 09/20 To approve the Service Level Agreement between TTC and Dolphins Recreation
Centre:

Look at reducing the hours TTC assist with the emptying of bins, playground inspection and Summer
grounds work and use these hours for the grounds team to assist with the Pride in our Town
initiative and to carry out the first cut in Conygar Road instead of a contractor assisting the Grounds
team. CEO to provide the cost for the use of the contractor and Clir O’Connor to meet with Chair of
the DRC to ascertain the assistance they need on the Recreation Ground.

TC11. 09/20 To receive update on Remembrance Sunday arrangements:

Mrs Jane Haines who works tirelessly every year has advised that due to COVID restrictions the
annual church service and parade will be cancelled and will be replaced by a small service at the War
Memorial in St Saviours along with the laying of the wreaths. CEO to check maroon will still be fired
this year due to the restrictions and to organize a PA system for the wreath laying.

TC12. 09/20 To receive update regarding Christmas switch-on event:

At present pupils of St Mary’s Primary School are unable to provide carol singing on the night due to
COVID restrictions. Look at introducing a Christmas switch-on event where every household who
has outside lighting turns their lights on at the same time on Friday 4" December. TTC Offices to
produce a map of where Christmas lights will be switched for children to judge and the household
with the most votes receives a prize.

TC13. 09/20 To receive information regarding website re-builds:

Due to concerns raised by the website hosting company a few years ago these have not been acted
upon and the situation has become worse whereby the Visit Tetbury site being hacked on numerous
occasions. As of 23™ September 2020, all websites need to be Accessible to meet the needs of users
with disabilities, due to the way the Town Council website was built we are not compliant. TTC have
received a quotation from the current hosting company to rebuild both websites at £7,200 this
includes a £6,204 discount. Due to the concerns and not being legally compliant it was proposed by
Clir Walsh seconded Clir Hirst to suspend standing orders before proceeding with this item.

Voting Record: For—10 Against—0  Abstentions —1 Absent - 2
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It was proposed by ClIr C Pearce, seconded Cllr O’Connor to proceed with the one quotation
received by Koodooweb at £7200 as we are not legally compliant.

Voting Record: For—9 Against—0  Abstentions — 2 Absent - 2

TC14. 09/20 To discuss any project idea requests for Heritage and Regeneration Committee:
No projects have been put forward to the Heritage and Regeneration Committee.

TC15. 09/20 To note recommendation from Heritage & Regeneration to take part in the Keep
Britain Tidy campaign to carry out Council led litter picking on Saturday 3™ October:

Councillors C Pearce, Ind, O’Connor and Hirst advised will be able to assist with the litter pick along
with CEO and IDC meeting at the Council Offices at 9am. 10 sets of litter picking equipment is
available.

TC16. 09/20 To note Mayor and Chief Executive Officer Reports:

Mayors Report — Victoria Bolwell has joined the VIC as the new VIC Supervisor and assisting the H&R
Committee. Several Councillors along with the CEO visited the Upton Mill Care Home who provided
us all with a very informative tour. Youth Committee would like to promote the ‘Big Town Pumpkin
Trail’ as an alternative to the normal Trick or Treating.

CEO Report — Natalia Phillips our new Receptionist/Administrator is working alongside the Police
Museum Curator working on short stories that will be told in the museum and on social media.
Purozo sanitizing equipment has been installed which assists with making the Town Council offices
COVID free and reducing the Councils use of single use plastics. The Grounds Team updated Webb
Road play area by replacing wooden logs and laying turf due to Health and Safety measures that
needed to be addressed.

TC17. 09/20 To note Police Report:

Past couple of months has seen a rise in reported incidents and crimes following the trend
throughout the rest of the country after the lockdown measures were eased. Increased patrols at
the Goods Shed due to recent Anti-Social behaviour.

TC18. 09/20 To receive brief updates from the Feoffees, Dolphins Hall, Rail Lands Trust, Twinning:
Feoffees- Tree maintenance has recently been carried out, Wild Towns have been working along the
Rail Lands to clear vegetation along the stream for it to flow more easily.

Dolphins Hall — All exercise classes have started to use the Dolphins Hall again. Requested
clarification from TTC on whether the annual grant is a strategic grant or whether the DRC needs to
apply annually. Hoping to start works on the new complex at the end of the year.

Rail Lands Trust — A few private events have been held at the Goods Shed all adhering to social
distancing measures with a children’s ballet class starting later this month. Whistle Stop Café has
had a record two months, hoping to allow customers of the café to use the hall as Autumn
approaches. Cinema will begin again on 8™ October showing ‘Military Wives’. Music events are
being planned with audiences kept to a maximum of around 50-60 people. Two new Trustees have
been appointed.

Twinning — Nothing to report

TC19. 09/20 To receive brief updates from Council Committees and Working Groups:

Heritage and Regeneration — Pride in our Town project is beginning with the ordering of new bins
around the town and once they have been installed new benches will be purchased.

Finance and Scrutiny- Request all Committees who have budgets to start looking at projects for
2021/22, Chair of F&S and CEO will be going on a GAPTC Budget course in October.

Youth- Looking at providing an activity week in October half term. Following recent CDC survey
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young people have advised that lack of shelter space is available now the winter nights are drawing
in and the weather becomes colder.

Planning — Have noticed an increase in paperwork that the planning committee have to look through
before making comments to CDC

Highways — 3 speed signs coming into Tetbury are now obsolete due to the age of these machines.
GCC resurfacing works being carried out throughout the town

Health and Wellbeing Working Group - now has representatives from Gloucestershire Rural
Community Council, Tetbury Phoenix Surgery Social Prescriber, Tetbury Lions, CDC Community
Wellbeing Manager along with County, District and Town Councillors. Sarah Clifton-Gould has been
working on potential elderly care services. Representative to contact Day Centre organisers for an
update regarding the provision of lunches and other support being provided or needed. School
lunch vouchers checking to see if children will also be receiving vouchers for the October half-term.
Climate Strategy Working Group — Group currently working on the Strategy/Vision and Action Plan
which will be presented to TTC shortly. Climate Strategy online workshop will be taking place on 10
October. Electric car charging points — CDC have agreed to liaise with TTC regarding positions and
numbers of points to be installed. Wildflower, verges and seed collection — awaiting details of costs
for scarifying the two areas identified for work prior to seeding.

TC20. 09/20 Correspondence Received:

Letter received from pupil of St Mary’s Primary School in relation to how family life has changed
during lockdown and asked for the Town Council to consider new fitness equipment within the
Recreation Ground.

Statement received from the DRC in relation to the $106 funding and when the DRC are going to
receive notification on whether the S$106 monies can be released to start the project.

TC21. 09/20 County, District and Town Councillor Reports:

County CliIr Hirst - report received providing updates in relation to COVID mobile testing unit
locations and COVD related cases within Gloucestershire. Town Centre currently benefiting from
resurfacing works.

District Cllr Norris — Two 20 minute free parking bays have been installed at Church Street car park.
Pedestrian one-way system has been set-up in Tetbury with stencils advising pedestrians to walk on
the left side people of the pavement to assist with social distancing, at present all further social
distancing measures have been paused. Advised these stencils need to be larger as they are not very
clear. Large green van parking in spaces longer than time limit is causing some concern with shop
owners.

Clir O’Connor- Green van becoming an issue due to using the parking spaces over the allocated time
slot

Clr Hirst — Asked whether Tetbury in Bloom could receive an award for keeping the town look
beautiful during lockdown, requested nominations to come through the Offices.

ClIr Painter — Burial Ground letter received from Funeral Director in relation to cremation remain
plots to be allocated into the TTC area of the Churchyard. Asked whether CDC would consider
placing a disabled parking space in their car parks around Tetbury.

Clir Taylor- Resident fell down in Church Street due to the pathways becoming narrow due to flower
pots outside properties.

TC22. 09/20 Items for Agenda:
Action plan, burial regulations, Updates regarding S106, SLA

TC23. 09/20 Date and Time of next meeting — Monday 26" October 2020, 7pm
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TC24. 09/20 Exclusion of the Public and Press to allow discussion of confidential business:

It was proposed by ClIr Painter, seconded ClIr Hirst that under Section 1(2) of the Public Bodies
(Admission to Meetings) Act 1960 the Public and Press be excluded from the Meeting for the
following items of business on the grounds they involved the likely disclosure of confidential
information (as defined in paragraphs (1) and (2) of Part | of Schedule 12A to Section 100A(4) of the
Local Government Act 1972 [Information relating to an individual and Information relating to the
financial or business affairs of any particular person]), and that the public interest in maintaining the
exemption outweighs the public interest in disclosing the information concerned.

Meeting closed 9.16pm
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