Coronavirus Business Continuity Plan Level 2

MINUTES OF A MEETING OF THE FULL COUNCIL
held by Video-conference at 7.00pm on Monday 26" October 2020

Present:

Town Councillors: Clirs A Pearce (Mayor), P Coleman (Deputy Mayor), Z Baker, S Brown, S Hirst, N
Ind, G O’Connor, K Painter, C Pearce, J Taylor, M Lea

District Councillor: R Norris

Officers: T Niblett — CEO

Public: 1 member of the public

TCO1. 10/20 Apologies for absence:
Noted from Cllrs Walsh and Wood

TCO02. 10/20 Declarations of Interest:
ClIrs C Pearce and Hirst (The Rail Lands Regeneration Trust) — Item 9

TCO03. 10/20 Public Consultation:
None

TC04. 10/20 To approve the minutes of the meeting held on Monday 26" October 2020:
It was proposed by Cllr O’Connor, seconded Clir Coleman to approve the minutes of the meeting
held on Monday 26 October 2020.

Voting Record: For—9 Against—0  Abstentions — 2 Absent - 2

TCO05. 10/20 To approve recommendation from Finance and Scrutiny Committee for the creation
of a Health and Wellbeing Committee and associated budget request:

Clir Ind provided an overview advising Council that the proposal of the new Committee would allow
the existing Health and Wellbeing Working group, local authorities and partner organisations to
develop and bring to fruition projects to support and improve the lives of the residents within our
community. The Committee would work along the same format as the Youth Committee whereby
the working group would meet monthly and the Committee would meet bi-monthly. A budget
request of £15,000 has been requested and the grant for Citizens Advice Bureau and the Elderly Care
would be included within this budget line. It was proposed by Clir C Pearce, seconded K Painter to
approve the creation of the Health and Wellbeing Committee with a budget of £15,000.

Voting Record: For—11 Against—0  Abstentions — 0 Absent - 2

TCO06. 10/20 To note request from Heritage and Regeneration Committee to approve proposed
Police Museum budget:

A budget request of £6,000 has been noted and Councillors needed more clarification on how much
the Police Museum costs the Council in relation to the Insurance cover. Following the success of
obtaining two grants for the Police Museum totaling £16,250 it was requested to receive an update
from the Curator on how the grant money is going to be utilized and whether the Projects
earmarked from this budget could be used from the grant. It was proposed by Clir Hirst, seconded
Clir O’Connor to request a Councillor is required to assist the Curator and to request further
information regarding the budget and to bring back to Finance and Scrutiny before proceeding to
Full Council for budget approval.
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1. Collection Care: Materials and Conservation £600
2. Exhibits and Displays including materials £500
and printing etc.

3. Shop Merchandise and Displays £500
4. Membership Associations £150
5. Acquisition Fund £250
6. Honorarium £2000
7. Publicity and Public Engagement Activities  £250
8. Projects £1,250
9. Fees for website and database £500
Total £6000
Voting Record: For—11 Against—0  Abstentions — 0 Absent - 2

TC07. 10/20 To receive update from Climate Working Group:

Clir Taylor provided an overview on the workshop training Clirs Taylor and Ind attended which was
organized by Cotswold District Council. The areas covered were Climate change and local impacts,
Action Planning, Communications, Plenary and easy wins. The workshop highlighted the role of
Councillors as Community Leaders in relation to climate change. Tetbury is very fortunate that we
already have a very active volunteer group in the form of Greening Tetbury. Action Plan will be
provided at the next Full Council.

TCO08. 10/20 To note and approve External Auditor Report following Annual Governance and
Accountability Return (AGAR) review 31° March 2020:

It was proposed by Cllr O’Connor, seconded Clir Coleman to note and approve the External Auditor
Report from PKJ Littlejohn.

Voting Record: For—11 Against—0  Abstentions — 0 Absent - 2

TC09. 10/20 To consider Goods Shed request for assistance to underwrite costs for Pantomime:
Due to the current climate and the Dolphins Amateur Dramatic Society not producing a pantomime
this year, the Trustees have been approached by an external theatre company to provide the
community with something festive to watch on their doorstep. Three pantomimes will be shown on
one day and a request has been received from the Goods Shed to underwrite one pantomime for a
maximum cost to the Council of £350 should there be a shortfall in ticket sales. It was proposed by
Clir Ind, seconded ClIr Taylor to underwrite one pantomime for a maximum of £350.

Voting Record: For—11 Against—0  Abstentions -0 Absent - 2

TC10. 10/20 To update Action Plan:
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Following a few initial amendments, it was requested that Councillors look at the Action Plan and
amend/include priorities for the Council and its Committees to work on for the following year. This
to become an Agenda item for Full Council in November.

TC11. 10/20 To note Quarter 2 of the Income and Expenditure against budget:
Noted

TC12. 10/20 To consider and approve Buildings review recommendations:

Clir C Pearce provided an overview. The main priority is on the Community Hub which is costing the
Council over £3,000 in business rates. The lease with Bromford will be up for renewal in March 2021
and 3 months’ notice is required. Clir Painter advised that he is in the process of applying for a grant
which would assist with the costs to keep the Comic 451 housed in the hub along with the Model
Railway Club. It was proposed by ClIr C Pearce, seconded ClIr Hirst that TTC provide Bromford with
notice in December if Cllr Painter has not been successful in obtaining a grant that the lease will not
be renewed.

Voting Record: For—10 Against—0  Abstentions —1 Absent - 2

It was requested by Cllr Painter if Officer assistance could be provided in relation to completing the
grant funding application form. It was proposed by Cllr Lea, seconded Cllr Brown that assistance is
obtained by TTC Officers to complete the grant application form.

Voting Record: For—11 Against—0  Abstentions — 0 Absent - 2

TC13. 10/20 To consider and approve CCTV for TTC Offices:

Following the recent Health and Safety policy which was recently approved at Full Council on 28"
September 2020, it has been noted by the Health and Safety provider that Officers who work
upstairs are vulnerable as there is no CCTV monitor in this office and not entrances to the building
are currently covered by CCTV. A quotation has been received to provide 4 extra CCTV cameras
which will cover the back entrance of the TTC offices along with the front porch and to place a TV
monitor in the upstairs office. It was proposed by Clir Lea, seconded ClIr Hirst that the security of
our staff is paramount and to accept the quotation received from Cotswold Fire and Security Limited
in the sum of £1757 exc VAT.

Voting Record: For—11 Against—0  Abstentions -0 Absent - 2

TC14. 10/20 To consider and approve CCTV to cover Rail Lands Play Area and surround works
within the area and to assist with costs:

Following the very successful launch of the Rail Lands Play Area whereby nearly £25,000 has been
received in donations to produce a wonderful wooden play area, financial assistance has been
requested along with the approval of surrounding works to include a pathway, shelter, planters and
bulbs, bee hotel and bird box and brass plaque to go on picket fence totally £5365. It was proposed
by ClIr O’Connor, seconded Clir Lea to approve the additional works and to provide a maximum of
£1500 from the Tesco Bags for Help fund to assist with these works.

Voting Record: For—11 Against—0  Abstentions — 0 Absent - 2
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TC15. 10/20 To approve the updated Burial Regulations, Equality and Diversity Policy, Standing
Orders:
Burial Regulations — The burial regulations have been updated to include the Interment of cremated

remains in a grave space 3ftx2ft. Council were advised that a headstone is currently not in the
correct space, this is a health and safety issue and asked whether the grounds team could lay this
headstone flat on the ground? It was proposed by Clir Ind, seconded Clir O’Connor to approve the
updated burial regulations and grounds team to lay flat headstone.

Voting Record: For—11 Against—0  Abstentions -0 Absent - 2

Equality and Diversity — This policy is a model structure from NALC (National Association of Local
Councils). It was proposed by Clir Hirst, seconded Clir O’Connor to approve the Equality and
Diversity policy.

Voting Record: For—11 Against—0  Abstentions — 0 Absent - 2

Standing Orders — Following amendments made by the Finance and Scrutiny Committee, it was
proposed by Cllr Hirst, seconded Cllr Coleman to approve the updated Standing Orders.

Voting Record: For—11 Against—0  Abstentions — 0 Absent - 2

TC16. 10/20 To note Mayor and Chief Executive Officer Report:

Mayors Report — Georgina Osman will be leaving the Council on Tuesday 10" November for a new
career. Following the recent EGM of the Council, Councillors should now be assured that we have
completed our due diligence in relation to the S106 monies for the Dolphins Redevelopment Project.
CEO Report- New bins have arrived for the Pride in our Town initiative and these will be installed by
the Grounds Team week commencing 26" October. Currently advertising for a VIC Assistant to work
Friday and Saturdays. Grounds team have been preparing the town for Remembrance by decorating
St Saviours church.

TC17. 10/20 To note Police Report:

Council raised concerns with the figures in relation to ‘Concern for safety’ as this has seen a 250%
increase from the following month, this related to an elderly resident who contacted the Police 14
times, thankfully the resident is now receiving support from their Doctor and social services.
Contacted every takeaway venue to provide them advice regarding the COVID regulations as a few
outlets were confused with the rules in relation to wearing masks and closing times, these issues
have now been resolved.

TC18. 10/20 Updates from Feoffees/Dolphins Hall/Rail Lands Trust/Twinning:

Feoffees — No meeting has taken place, grants are being received and approved for local residents.
Dolphins Hall- In the process of releasing the tendering documents for the Redevelopment Project,
would prefer to use local companies to assist the community and hoping to get the groundworks
started early next year.

TRLRT- Café is open to the public and is proving very successful. Goods Shed have started providing
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events for the community with 3 cinema nights and 2 musical nights already taking place, Trustees
are currently looking at whether putting on events is profitable in the current climate and the
restrictions being followed.

Twinning — Looking at liaising with other organisations within the town to provide a virtual Christmas
event. Looking at organising trips in the future as and when restrictions have been lifted.

TC19. 10/20 Committee and Working Group Reports:

Finance and Scrutiny- Clir O’Connor and CEO attended a Precept setting and budget course and hope
to report to Full Council next month with a draft budget for 2021/22

Planning — ClIr C Pearce thanked members of the Committee especially Clir Taylor for taking the time

to visit all properties who have planning applications
Heritage and Regeneration — Looking at ordering and installing new benches around the town

centre, received update from Police Museum Curator, approved costs for the Christmas Trail and
Christmas Tree Festival.

Youth- No meeting has taken place, World Jungle have provided entertainment over the half-term
and look at putting more of these events on in the future. Cllr Baker doing an amazing job working
with the schools to make this a success

Health and Wellbeing Working Group — Meeting taking place on Wednesday 28" October

Climate Working Group — Currently working on action plan

Highways- Looking at the speed signs coming into the town, TRO another month has past due to the

social measuring restrictions. Thanked County Clir Hirst for all the new resurfacing work that
Tetbury is currently undergoing.

Youth Working Group — Meeting held on 14" October where a new member from Westonbirt
Arboretum attended and provided the Working Group with an overview of their youth scheme.
TAYCT are providing a street working service twice a week to engage with young people. Pumpkin
trail taking place over half term. Scouts placing pebbles inside church for Remembrance, advised the

Scout group are looking for leaders especially for Cubs, they are looking at providing daytime
activities over the weekend instead of meeting in the evenings.

TC20. 10/20 Correspondence Received:

CDC have installed two 20minute free parking bays in Church Street and West Street car parks.
District Cllr Norris has put forward a proposal and currently awaiting approval of installing
designated disabled bays in Church Street and West Street car parks.

Received email from PC Booth in relation to the recent anti-social behaviour that currently took
place on the building. Advised the cost to replace the damaged sign would be approximately £300
which has been agreed and awaiting confirmation on how the individuals will be paying for the
replacement sign.

TC21. 10/20 To receive County, District and Town Councillors Reports:

County ClIr Hirst- Gloucestershire County Council will provide free school meals in the current half
term and this has been extended to include the Christmas break. Provided Council with a six-point
COVID-19 prevention action plan. These six steps focus on protecting our most vulnerable residents
and increasing enforcement action. GCC Household Recycling Centres will be moving to winter
opening hours from 25™ October. Advised more cases of COVID are being diagnosed throughout the
County, track and trace system still having issues.

District Cllr Norris — Provided the Council with a detailed newsletter with updates on works currently
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being carried out at CDC. Looking at additional bicycle racks within Tetbury and will report back to
the Council on any updates. District Cllrs Norris, Hirst and Ind met with Susan Gargett at CDC to
obtain clarification in relation to the S106 monies. TTC solicitor to contact CDC solicitor following
the recent EGM. CEO to make contact with Susan Gargett to obtain information on how to call the
money forward and the responsibility TTC has once this money has been received.

Clir Taylor — Following newsletter received concerned about CDC using a cashless system for car park
charges from March 2021 due to some residents and visitors of the Cotswolds not having a smart
phone to use this service.

Clir O’Connor — At last Full Council was tasked to contact DRC in relation to the gate which had been
removed from the entrance of Sherwood Road. At this point the Chair of the DRC informed the
Council that the gate did belong to TTC and the gate will be put back in its original position shortly.
TTC need to look at purchasing a gate at the bottom end of the entrance from Sherwood Road. Tipi
Tapa held its first takeaway service at the Goods Shed which seemed to be a success.

Clir Ind — On behalf of the NPHAA thanked the grounds team for cutting back the vegetation and
fixing fencing. CDC are currently starting the leisure review following the closure of SWR Leisure.
ClIr Painter — Advised metal post along the entrance to Sherwood Road is dangerous, grounds team
to fix.

Cllr Lea — Along with ClIr A Pearce negotiated with the Priory Inn to provide Christmas dinners for
residents who are on their own on Christmas Day, the cost will be met from funds from Mayoral
Expenses budget. Any Councillors who know of residents on their own to contact Cllr Lea so a list
can be compiled.

Clir C Pearce — Will be visiting CDC in regards to the closure of SWR Leisure

Cllr Hirst — Asked when the telephone box in Northfield Road will be painted. Advised there is more
work than anticipated before painting the telephone box can be carried out. Clir Baker to ask
whether the Forge can assist with welding works that need to be completed

Cllr Baker — Speaking to the Bromford support worker who is requesting assistance for residents who
are unable to maintain their gardens, advised to contact Men in Sheds to see if they would be able
to assist.

CEO — The next litter picking will be taking place on Saturday 7" November at 9am.

TC22. 10/20 Items for next agenda:
Climate change action plan, Highways — London Road/Hampton Street railings, TTC Action Plan

TC23. 10/20 Date and time of next meeting — Monday 23" November 2020, 7pm

TC24. 10/20 Exclusion of the Public and Press to allow discussion of confidential business:

It was proposed by Cllr Ind, seconded Clir O’Connor that under Section 1(2) of the Public Bodies
(Admission to Meetings) Act 1960 the Public and Press be excluded from the Meeting for the
following items of business on the grounds they involved the likely disclosure of confidential
information (as defined in paragraphs (1) and (2) of Part | of Schedule 12A to Section 100A(4) of the
Local Government Act 1972 [Information relating to an individual and Information relating to the
financial or business affairs of any particular person]), and that the public interest in maintaining the
exemption outweighs the public interest in disclosing the information concerned.

Voting Record: For—10 Against—0  Abstentions — 1 Absent - 2

TC25. 10/20 To approve the minutes held on 28" September 2020: - Approved
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TC26. 10/20 Staffing matters update regarding new staffing structure:
Following the resignation of IDC a new staffing structure has been formed with a probation period of
3 months. ( Baker left meeting 10.23pm)

TC26. 10/20 Legal Matters:
To discuss legal fees in relation to the S106 monies

TC27. 10/20 Confidential matters arising on the night

Meeting closed 9.50pm
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