Coronavirus Business Continuity Plan Level 2

MINUTES OF A MEETING OF THE FULL COUNCIL
held by Video-conference at 7.00pm on Monday 23" November 2020

Present:

Town Councillors: Clirs A Pearce (Mayor), P Coleman (Deputy Mayor), Z Baker, S Brown, S Hirst, N
Ind, G O’Connor, K Painter, C Pearce, J Taylor, M Wood, M Lea, A Walsh

Officers: T Niblett — CEO

Public: Superintendent Kath Davis and 3 members of the public

TCO1. 11/20 To receive introduction from Gloucestershire Constabulary Superintendent Kath
Davis:

Superintendent Kath Davis provided an overview of her background within the Police Force and new
role. Councillors raised concerns about the 101 facility, advised that the call handlers who answer
101 calls also answer the 999 calls which takes priority and this is one of the reasons why the
telephone calls may take a long time to answer. Advised that if the situation is not urgent members
of the public can contact the Police using the website where there is an online reporting system.

TCO02. 11/20 Apologies for absence:
None

TCO03. 11/20 Declarations of Interest:
None

TCO04. 11/20 Public Consultation:

Project Chair of the Dolphins Redevelopment Project advised that the Dolphins Recreation Centre
(DRC) own the Recreation Ground outright and requested information on why a Councillor had
contacted CDC in relation to the recent planning amendment to place the project into phases.

Chair of the DRC asked when the S106 monies for the project will be called forward and when will
the funds be allocated?

TCO5. 11/20 To approve the minutes of the meeting held on 26" October 2020:
Following a few minor amendments, it was proposed by Clir Coleman, seconded Clir O’Connor to
approve the minutes of the meeting held on 26 October 2020.

‘ Voting Record: For—11 Against—0  Abstentions — 2 Absent -0

To approve the minutes of the Extraordinary meeting held on 23™ October 2020:
Following a minor amendment, it was proposed by ClIr Baker, seconded Clir O’Connor to approve
the minutes of the extraordinary meeting held on 23™ October 2020.

Voting Record: For—12 Against—0  Abstentions — 1 Absent -0

To approve the minutes of Extraordinary meeting held on 2" November 2020:
It was proposed by Cllr Brown, seconded Cllr Baker to approve the minutes of the Extraordinary
meeting held on 2" November 2020.

Voting Record: For—12 Against—0  Abstentions — 1 Absent -0

TCO06. 11/20 To consider and approve Buildings Review Recommendations:
Clir C Pearce provided an overview, currently the building is not being utilised as most user groups
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are now using the TTC front office. Cost implications are over £11,000 if TTC took on another lease
on this building with a full maintenance lease over 3 years, we are currently experiencing issues with
the boiler which will need replacing very soon and this is an expense TTC cannot afford. It was
proposed by CllIr Ind, seconded Clir Hirst to contact Bromford and provide them with notification
that we wish to give notice on the current lease and look at a way forward to possibly having a
different lease and contact CDC to ask whether we could obtain business rate relief on this building.

‘ Voting Record: For—12 Against—0  Abstentions — 1 Absent -0

TCO07.11/20 To approve the Investment Strategy, Code of Conduct and Councillor Harassment
Policy:

The Councillor Harassment Policy currently having minor amendments made on this policy this will
become an agenda item for December Full Council. Following the recommendation from the
Internal Auditor a new Investment Strategy has been written, it was requested we receive
clarification if we are governed by the £80,000 if a bank goes under due to the amount of money we
are in the process of receiving from CDC. it was proposed by ClIr Hirst, seconded Clir Coleman to
approve the Investment Strategy and to approve the Code of Conduct.

‘ Voting Record: For—13 Against—0  Abstentions -0 Absent -0

TCO08. 11/20 To note voluntary and community sector COVID meeting report:

Clir A Pearce provided an overview. There are currently 4166 Clinically Extremely Vulnerable (CEV)
people in the Cotswolds with 200 based in Tetbury. All CEV residents will have received
correspondence from the Government, County Council and CDC are currently contacting the
residents within the Cotswolds to see if they require any assistance. Foodbanks have seen a 45%
increase from the previous year. It was noted that due to the change of season there is no shelter
for anyone collecting their prescriptions at the back of the Phoenix Surgery, TTC to write to Phoenix
Surgery to see whether this could be rectified.

TCO09. 11/20 To discuss London Road/Hampton Street railings:

The proposed railings have not been installed due to social distancing guidelines. We have been
advised that the new layout is encouraging everyone to cross at the correct point of the junction. It
was proposed by Clir Walsh, seconded ClIr Hirst that we postpone the decision on whether to
request the railings are installed by Highways until social distancing measures are no longer an issue.

‘ Voting Record: For—12 Against—0  Abstentions — 1 Absent -0

TC10. 11/20 To receive TTC Action Plan requests:
Updates need to be ascertained from the new Health and Wellbeing Committee and action plan
from Youth Committee, once these have been received the Action Plan can be approved.

TC11. 11/20 To receive update on Christmas switch on event:

The Market House lights are being switched on at 4.30pm on 2"¢ December in order for no crowds to
gather, need to obtain permission from the Feoffees on whether it would be possible for the
winners of the colouring competition to still switch on the lights. A live stream event will be taking
place on 4" December to showcase all the house lights that have entered the Christmas Trail. The
winner of the Christmas display will win a slate plague and meat hamper from Jesse Smiths.
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TC12.11/20 To note Mayors and CEO Reports:

Mayors Report — A cooked dinner and a small hamper will be provided on Christmas Day to residents
who are on their own, there are currently 11 residents on this list. Mayor and CEO to hopefully
attend training in January for the Council to achieve an Inclusive Award whereby the council on
completion would be registered and promoted by CDC as an Inclusive Council and Disability Aware.
CEO Report — 2 members of staff have received financial training on the RBS System. Assisted with
the Remembrance Sunday service which had to be scaled down due to lockdown and COVID
restrictions. Grounds Team have replaced 7 litter bins throughout the town as part of our Pride in
our Town initiative. VIC starting a click and collect service on Facebook.

TC13. 11/20 To note Police Report:

Although we are currently in a lockdown there is no significant reduction in crime and incident
figures. Extra officers have been working during the evening to specifically deal with groups
gathering in open spaces or in private dwellings. This past month have been working with Bromford
Housing to deal with some neighbour disputes, carried out speed checks across the area, distributed
crime prevention leaflets to vulnerable premises and patrolled areas where we have received
reports of ASB. We are currently concentrating of patrolling residential areas, particularly during the
evenings, as this is traditionally a time when burglaries increase.

TC14. 11/20 Updates from Feoffees, Dolphins Hall, Rail Lands Trust, Twinning:

Feoffees — Continue supporting the Food Bank, work has been carried out at the Millennium Green
and other open spaces.

Dolphins Hall — Tendering process is underway for the new redevelopment project. Replaced chains
on swings, recent arson attack has taken place in the Recreation Ground.

Rail Lands Trust — Whistle Stop Café is open for business.

Twinning — Nothing to report

TC15. 11/20 Updates from Council Committees and Working Groups:

Heritage & Regeneration — October was the first full month of opening at the Visitor Information
Centre, although footfall was low the spend was almost the same as last year. The Police Museum
Curator was pleased to report that the application process of the Historic England has moved to the
second stage. Grounds Team have purchased a new power washer to assist with cleaning the bins
around town.

Finance & Scrutiny — main task is the setting of the budget for 2021/22, awaiting the Council Tax
Base figure from CDC. CDC have arranged a budget consultation meeting for 24" November to listen
to the proposed budget and increases which have been set.

Youth — Agreed to carry out a Christmas activities through World Jungle on 23 December and
looking at activities for the February half term, County ClIr Hirst has offered to assist with these
costs. The October activity week was very well supported.

Planning — Committee working well. CDC are providing planning training on 26" November which
will assist with planning and how it works alongside the Local Plan and Neighbourhood Plan

Highways — Meeting of the working group will take place on 24™" November where a number of
issues need to be addressed

Health & Wellbeing — first committee meeting will be taking place in February and the working group
will meet in March, the working group meeting will invite all the attendees who assisted with the
Tetbury Cares project. Holding meeting to see how much time we have allocated through the S106
monies from the Steepleton development. Have asked if the Mayor could write a piece in the
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February Advertiser about the relaunch of the working group in March. Working on terms of
reference.

Climate Strategy — ClIr Taylor has been working on the vision and action plan which will be an agenda
item for Full Council in December.

Youth Working Group — Discussing how to organise a social distance Christmas lights switch on and
work the TAYCT have been carrying out.

COVID - Serving 15 vulnerable residents, looking for extra volunteers

TC16. 11/20 Correspondence Received:

Advised there is an additional bank holiday in 2022 to celebrate the Queen’s Platinum Jubilee.
CDC are carrying out a ‘Have your say on our budget plans’ survey taking place online and by post,
end of budget consultation will be 8™ December

TC17. 11/20 To receive  County, District and Town Councillor Reports:
County ClIr Hirst — Provided up-to-date figures on COVID cases. A six-step plan has been introduced
across the county, as local action continues to slow the spread of Covid-19. The measures will support
the Government’s new three-tier system announced earlier in the month. Work has been going on
around Tetbury to fell trees that are suffering from Ash Dieback.

District Cllr Ind — CDC have agreed to delay the cashless car parking scheme until 2022.

ClIr Painter — Asked if Highways would consider placing a disabled parking bay by Sherwood Close, Fire
Station sign needs straightening.

TC18. 11/20 Items for next agenda:
Cllr Harassment Policy, budget, Dolphins Hall S106 payments, burial ground update, Cookspool

TC19. 11/20 Date and time of next meeting — Monday 14" December 2020 at 7pm

TC20. 11/20 Exclusion of the Public and Press to allow discussion of confidential business:

It was proposed by ClIr Hirst, seconded Cllr O’Connor that under Section 1(2) of the Public Bodies
(Admission to Meetings) Act 1960 the Public and Press be excluded from the Meeting for the
following items of business on the grounds they involved the likely disclosure of confidential
information (as defined in paragraphs (1) and (2) of Part | of Schedule 12A to Section 100A(4) of the
Local Government Act 1972 [Information relating to an individual and Information relating to the
financial or business affairs of any particular person]), and that the public interest in maintaining the
exemption outweighs the public interest in disclosing the information concerned.

Voting Record: For—12 Against—0  Abstentions — 0 Absent - 1

Meeting closed 9.10pm

TC21. 11/20 To approve the minutes of the meeting held on 26" October 2020
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TC22. 11/20 Staffing matters

TC23. 11/20 Proposed terms of reference

TC24. 11/20 Legal Fees

TC25. 11/20 Burial Ground Update — Reference Planning Permission

TC26. 11/20 Confidential matters arising on the night
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