Coronavirus Business Continuity Plan Level 2

MINUTES OF A MEETING OF THE FULL COUNCIL
held by Video-conference at 7.00pm on Monday 14" December 2020

Present:

Town Councillors: Clirs A Pearce (Mayor), P Coleman (Deputy Mayor), Z Baker (arrived 8.15pm), S
Brown, S Hirst, N Ind, G O’Connor, K Painter, C Pearce, J Taylor, M Wood, M Lea, A Walsh
Officers: T Niblett — CEO, V Bolwell — VIC Supervisor

Public: 6 members of the public

TCO1. 12/20 Apologies for absence:
It was noted that Cllr Baker will be joining later in the evening

TCO02. 12/20 Declarations of Interest:
None

TCO03. 12/20 Public Consultation:

Chair of the Dolphins Recreation Centre noted that the S106 monies is not on the agenda for this
meeting and advised that the contracts needed to be signed in order to build the steel framework,
due to the slow process there is a potential of a 15% increase in steel prices due to Brexit.

TC04. 12/20 To approve the minutes of the meeting held on 23 November 2020:
It was proposed by Clir Ind, seconded ClIr Coleman to approve the minutes of the meeting held on
23 November 2020.

Voting Record: For—12 Against—0  Abstentions — 0 Absent - 1

TCO05. 12/20 To receive and approve the Climate Vision and Strategy:

Clir N Ind provided an overview. Thanked members of Greening Tetbury, Councillors and public for
assistance with this vision and strategy. Greening Tetbury currently working on various projects for
the town.

It was proposed by Clir Ind, seconded Clir Taylor that Tetbury Town Council adopts the Climate vision
and strategy for Tetbury as outlined in the paper.

‘ Voting Record: For—10 Against—0  Abstentions — 2 Absent - 1

TCO06. 12/20 To note the Climate Action Plan:

The Climate Action Plan was noted, please provide any comments on the action plan to Clir Taylor.

TCO07. 12/20 To approve the purchase of Square for VIC Point of Sales:

VIC Supervisor — Victoria Bolwell provided an overview of the Square point of sale system. The
system is inexpensive and a simple way to accept credit and debit card payments. The new system
once up and running will assist with the Finance & Scrutiny Committee to receive a more accurate
reporting system and an analytics dashboard to assist manage sales. Due to the current COVID
world the VIC will be able to provide residents with a click and free delivery service. The costs to the
Council to purchase a stand, cash drawer, receipt printer, printer cable and printer paper £443.
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It was proposed by Clir C Pearce, seconded Clir Hirst to support the purchase of the Square point of
sale system.

| Voting Record: For—12 Against—0  Abstentions — 0 Absent - 1

TCO08. 12/20 To approve the Grants Policy up to £500:

CEO provided an overview. It was recommended that the Grants policy would be split into two
grants application forms, one up to the value of £500 and the other for grant requests £500 and
above this is due to the extra information required on the larger grant requests. Following a few
minor amendments, it was proposed by ClIr Ind, seconded ClIr C Pearce to approve the grants policy
in principle.

‘ Voting Record: For—11 Against—0  Abstentions — 1 Absent - 1

TCO09. 12/20 To receive update on Charity Commission ruling over Custodian Trusteeship:

Clir A Pearce provided an overview. Due to the current contentious nature of the plot 8 land the
Charity Commission should not have exercised their powers with regards to this land unless satisfied
the dispute had been properly addressed. The Council need to respond to two questions:

1 Has the Council relinquished its claim to plot 8? No

2. Does the Council wish to make representations about the vesting of the remainder of the land
held under title number GR306383. It was felt that TTC should request we remain as the custodian
trustees of the land as this land was given to the residents of the town and TTC are the elected body
for the town.

TC10. 12/20 To note proposed 2021/22 budget:

The Council were provided budget increases from 5-8% and it was believed that an 8% increase
would be the route forward due to extra funding required due to COVID, buildings and maintenance
repairs, the new Health & Wellbeing committee. A public consultation has been arranged for 12t
January.

TC11. 12/20 To consider renewing lease between Bromford, TTC and CDC in relation to the Hub:
Clir C Pearce provided an overview. The Hub has not been used to its full capacity for the past 3
years and from a business point of view this is draining our financial resources. We need to provide
Bromford with notification that we will not be renewing the lease from March 2021 unless we are
able to obtain a reduction in the business rates and for TTC not to have a full maintenance lease due
to issues with the boiler. As the only organisation who currently uses the hub when lockdown is
lifted will be the Model Railway Club, we need to work with them to try and find them a new home.
It was proposed by ClIr C Pearce, seconded Cllr O’Connor to give notice to Bromford that we will not
be renewing the lease and help the Model Railway Club look for a new home. In the meantime the
CEO to work with Bromford and CDC to obtain a reduction in rates.

| Voting Record: For—11 Against—0  Abstentions —1 Absent - 1

TC12. 12/20 To note Mayors Report:
Mayors Report — Had a fantastic time judging the Christmas Colouring Competition with the help of
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the CEO, Cllr O’Connor as Chair of the Youth Committee and ClIr Painter. Winners were invited to
turn on the Christmas Tree Lights socially distancing for the Tetbury Twinning. Presented the Best
Decorated Christmas House with a hamper from Jesse Smith and a commemorative Slate wall
plaque.

TC13. 12/20 To note Council Committee and Working Group Reports:
Climate Strategy Working Group — Although the group have not meet since Full Council the group

have been working hard on the Vision and Action Plan. Greening Tetbury have undertook a survey
about Tetbury in lockdown.
Health and Wellbeing Working Group — Although the group have not met since Full Council, work on

the Action Points for the new Committee have been developed and submitted. The first committee
is due to be held in February.

TC14. 12/20 To note Correspondence received:

We have been advised that Lloyds Bank in Malmesbury will be closing on 8™ March 2021.

Advised that part of St Saviours churchyard has become very slippery and muddy, it was requested
that the grounds team cordon off this part of the churchyard.

TC15. 12/20 To receive County, District and Town Councillors Reports:

County ClIr Hirst — Report received. COVID vaccinations will be starting this week, it is understood
that the Vale hospital in Dursley could be the local distribution centre. Gloucestershire County
Council has announced that all children in Gloucestershire who are entitled to receive free school

meals will be supported with vouchers over the Christmas holidays.

Requested clarification on cross hatching lines outside St Saviours.

District Cllr Norris — 2 disabled parking bays have now been allocated in West Street and Church
Street Car Parks awaiting dry weather for the lines to be added.

District Cllr Ind — Both the Green Economic strategy and the joint tourism service strategy was
discussed and approved by Cabinet.

Cllr Painter — Advised a headstone is still out of place in St Saviours, advised Grounds team will see if
they can move this back in its rightful place. Requested gate in the Recreation Ground is put back
into its original position.

Cllr Lea — Getting ready for the delivery of Christmas lunches and gifts to residents on their own.

New signpost for the Goods Shed has been erected on Cirencester Road
Clir O’Connor — Noted how good the Christmas lights are looking in and around the town.

TC16. 11/20 Items for next agenda:
Open spaces review, Burial Ground, Hub, Dolphins hall

TC17. 11/20 Date and time of next meeting — Monday 25" January 2021 at 7pm

TC18. 11/20 Exclusion of the Public and Press to allow discussion of confidential business:

It was proposed by ClIr Hirst, seconded Cllr O’Connor that under Section 1(2) of the Public Bodies
(Admission to Meetings) Act 1960 the Public and Press be excluded from the Meeting for the
following items of business on the grounds they involved the likely disclosure of confidential
information (as defined in paragraphs (1) and (2) of Part | of Schedule 12A to Section 100A(4) of the
Local Government Act 1972 [Information relating to an individual and Information relating to the
financial or business affairs of any particular person]), and that the public interest in maintaining the
exemption outweighs the public interest in disclosing the information concerned.
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Voting Record: For—12 Against—0  Abstentions -0 Absent - 1

Meeting closed 9.10pm

TC19. 12/20 To approve the minutes of the meeting held on 23" November 2020
It was proposed by Clir Coleman, seconded Clir Lea to approve the minutes of the meeting held on
23" November 2020:

| Voting Record: For—8 Against—0  Abstentions—4 Absent - 1

TC20. 12/20 Staffing matters:
An update was received in the regards to the ongoing insurance claim.

TC21. 12/20 Legal Matters:
None

TC22. 12/20 Staffing Matters:
None

TC23. 12/20 Confidential matters arising on the night:
None

TC23. 12/20 Confidential matters arising on the night:
None
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