Tetbury

Town Council

MINUTES OF A MEETING OF THE FINANCE & SCRUTINY COMMITTEE
Held at Tetbury Library, Close Gardens, Tetbury, Glos GL8 8DU.
Monday 20 January 2025 at 7pm

Present

Town Councillors: S Scott (Chair), J Taylor (Vice Chair), P Burrell, L Farnham, Z Baker, R Smith
Officers: T Niblett — CEO/RFO

Public: 1 members of the public

FS01. 01/25 Apologies for absence:
Received from Councillor C Pearce
Councillor P Coleman

Councillor K Painter

FS02. 01/25 Declarations of Interest:
None

FS03. 01/25 Public Consultation:

Resident asked the reasons behind the Staff Absence Management Policy being in closed session,
advised that this will be discussed in the public part of the meeting and the agenda could not be
changed in time to reflect this.

FS04. 01/25 To approve the minutes of the meeting held on Monday 18™ November 2024:
It was proposed by Councillor J Taylor, seconded by Councillor P Burrell to approve the minutes of
the meeting held on Monday 18" November 2024.

‘ Voting Record: For-5 Against -0 Abstentions — 1 Absent - 3 ‘

FS05. 01/25 To note action points from previous meetings:

Police Museum — Meeting to be arranged with Museum Curator

Biodiversity Policy — Clir Coleman to advise if Tetbury Town Council can receive free editorial in
Tetbury Advertiser to raise awareness

Building Working Group — Meeting to be arranged between Councillors and CEO

Purchase of Bleed Kits, Bat Boxes, Bug Hotels, Signage for Play areas on-going

FS06. 01/25 To note Financial Summary, Income and Expenditure, Bank Reconciliation for
November and December 2024:

As of 30" November 2024, it was noted that TTC Current Account held £20,228.92, TTC Deposit
Account £216,069.49, Contingency Funds £91,563.57, Police Museum £7,548.27, CIL and Buildings
Maintenance £92,495.64, of which £192,615.57 are committed costs. The Visitor Information
Centre account held £4,739.36.

As of 31° December 2024, it was noted that TTC Current Account held £5,963.22, TTC Deposit
Account £188,740.61, Contingency Funds £91,633.81, Police Museum £7,548.27, CIL and Buildings
Maintenance £92,566.60, of which £215,580.56 are committed costs. The Visitor Information
Centre account held £5,505.36.

FS07. 01/25 To note payments for January 2025 and estimated transfer of funds:
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It was noted that Tetbury Town Council payments for January amounted to £27,340.03, VIC
payments for January amounted to £2,253.38, Police Museum payments amounted to £185.00,
Credit Card payments for January amounted to £1,087.94.

The CEO/RFO requested a transfer of funds of £30,000 from the TTC Deposit account to the TTC
current account to cover the January payments. It was proposed by Councillor S Scott, seconded by
Councillor R Smith to approve the transfer of £30,000 from the deposit account to the current
account.

‘ Voting Record: For—5 Against -0 Abstentions — 1 Absent - 3

FS08. 01/25 To allocate two Councillors to sign off February 2025 invoices:
Councillor S Scott and Councillor Z Baker will sign off the February invoices.

FS09. 01/25 To note Income and expenditure for Month 8 and 9:
Noted. It was requested a breakdown for Grants received and miscellaneous income was shared
with the committee.

FS10. 01/25 to discuss and recommend to Full Council Information and Data Protection Policy:
Councillors L Farnham and J Taylor to amend the Information and Data Protection Policy and bring
back to the Finance & Scrutiny Committee.

Chair of the Finance & Scrutiny Committee brought forward agenda item 23 as this can be discussed
in the public meeting and due to legalities, the agenda could not be amended in time to reflect this.

FS23. 01/25 To discuss and recommend to Full Council Staff Absence Management Policy:
Councillor L Farnham and Councillor J Taylor have requested changes to this policy which will be
brought back to the Finance & Scrutiny Committee.

FS11. 01/25 To discuss and recommend to Full Council Scheme of Delegation of Officers:
It was proposed by Councillor L Farnham, seconded by Councillor Z Baker to recommend the Scheme
of Delegation of Officers to Full Council.

‘ Voting Record: For—6 Against -0 Abstentions — 0 Absent - 3

FS12. 01/25 To discuss and recommend to Full Council Draft Publication Scheme:
It was proposed by Councillor L Farnham, seconded by Councillor Z Baker to recommend the Draft
Publication Scheme to Full Council.

| Voting Record: For—6 Against -0 Abstentions — 0 Absent -3

FS13. 01/25 To discuss and recommend to Full Council CIL application received from Tetbury Rail
Lands Regeneration Trust:
This application to come back to the Finance & Scrutiny meeting in March.
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FS14. 01/25 To discuss and recommend to Full Council setting up a Staffing Review Working
Group:

Following concerns raised by members of staff in the past and discussions regarding setting up a
personnel Committee, it has been requested by the CEO to set up a staffing review working group.
The working group to consist of 4 Councillors along with the CEO, EO who oversees the VIC and
Grounds Foreman who oversees the Grounds Department. It was proposed by Councillor Z Baker,
seconded by Councillor P Burrell to recommend the staffing review working group and to also
request that one of the Councillors being Chair of the Finance & Scrutiny Committee due to this
committee overseeing staffing matters.

‘ Voting Record: For—6 Against -0 Abstentions — 0 Absent - 3 ‘

FS15. 01/25 To discuss public consultation comments on the 2025/2026 budget:

Councillor S Scott thanked all Councillors and residents who attended the public consultation
meeting, positive feedback was received, noting comments made regarding how much the Council
saves due to volunteers assistance (Tetbury in Bloom etc). To look at the format for the consultation
next year and to produce the draft final budget at the December Full Council meeting and for this to
be placed on the Town Councils website in time for the consultation period.

FS16. 01/25 To discuss and recommend to Full Council 2025/2026 budget:

It was proposed by Councillor Z Baker, seconded by Councillor to recommend to Full Council the
2025/2026 budget with a precept request of £484,669 which is a 10% increase or £16 per year on a
Band D property.

FS17.01/25 Correspondence Received:
None

FS18. 01/25 Councillors Reports:

Councillor Z Baker — Requested that all Councillors who has paper copies to bring these to Full
Council to save on printing costs.

Councillor R Smith — Thanked the public for attending the budget consultation meeting

FS19. 01/25 Items for the next meeting:
Remit on Civic Funds, Information and Data Protection Policy

FS20. 01/25 Date of next meeting — Monday 17" February 2025, 7pm
Councillor S Scott has sent apologies for this meeting due to work commitments.

FS21. 01/25 Exclusion of the Public and Press to allow discussion of confidential business: It was
proposed by Councillor P Burrell, seconded Councillor Z Baker that under Section 1(2) of the Public
Bodies (Admission to Meetings) Act 1960 the Public and Press be excluded from the Meeting for the
following items of business on the grounds they involved the likely disclosure of confidential
information (as defined in paragraphs (1) and (2) of Part | of Schedule 12A to Section 100A(4) of the
Local Government Act 1972 [Information relating to an individual and Information relating to the
financial or business affairs of any particular person]), and that the public interest in maintaining the
exemption outweighs the public interest in disclosing the information concerned.
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Meeting closed 8.20pm

FS22. 01/25 To approve the confidential minutes of the meeting held on Monday 18" November
2024:

It was proposed by Councillor S Scott, seconded by Councillor R Smith to approve the minutes of the
meeting held on Monday 18" November 2024.

| Voting Record: For—5 Against—0 Abstentions — 1 Absent - 3

FS24. 01/25 To discuss staffing matters:
Committee were advised that a complaint has been received by a member of staff regarding a
Councillor and a grievance meeting will be taking place on Wednesday 21 January 2025.

Meeting closed 8.25pm
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