Tetbury

Town Council

MINUTES OF A MEETING OF THE FINANCE & SCRUTINY COMMITTEE
Held at Tetbury Library, Close Gardens, Tetbury, Glos GL8 8DU.
Monday 20" November 2023 at 7pm

Present:

Town Councillors: S Scott (Chair), J Taylor (Vice Chair), E Farnham, C Pearce, A Pearce, P Burrell, Z
Baker, K Painter, and P Coleman

Officers: T Niblett — CEO, V Bolwell - EO

Public: None

FS01. 11/23 Apologies for absence:
Received from Councillor R Smith

ClIr Peter Coleman arrived 1903

FS02. 11/23 Declarations of Interest:
None

FS03. 11/23 Public Consultation: A member of the public decided to leave the meeting due to the
positioning of the councillors, who had their backs turned towards the public. This positioning led to
the individual feeling disregarded, prompting their decision to depart from the meeting.

FS04. 11/23 To approve minutes of the meeting held on Monday 20" November 2023:
Following minor amendments, it was proposed by Clir P Burrell, seconded Clir E Farnham to approve
the minutes of the meeting held on Monday 20" November 2023.

‘ Voting Record: For—8 Against -0 Abstentions — 1 Absent -1 ‘

FS05. 11/23 To note action points from previous meetings:
FS11.07/23 -Co Land Registry Document — Request sent awaiting response.
FS13. 07/23 - S106 Policy — Draft document sent — January meeting.

FS06. 11/23 To note financial summary, bank reconciliation for October 2023:

As of 31°* October 2023, it was noted the TTC Current Account held £109,823.44, TTC Deposit
Account £253,455.67, Dolphins Hall S106 £4.60, Tetbury Police Museum and Courtroom £4,402.42
and Contingency Funds £90,352.34 of which £153,316.37 are committed costs. The VIC Current
Account held £5,140.29.

FS07.11/23 To approve payments for November 2023 and estimate transfer of funds:

It was noted that the November payments for TTC amounted to £17,520.12 although this did not
include the payroll expenses, VIC payments amounted to £925.72 although this did not include the
payroll expenses, Credit Card £672.24, Police Museum £1,582.80.

It was requested that a review on the Police Museum account is carried out and this to become an
agenda item in January.

It was proposed by Councillor E Farnham, seconded Z Baker to approve the November payments.

Voting Record: For—8  Against—0 Abstentions—1  Absent-1
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FS08. 11/23 To allocate two Councillors to sign off November invoices:
Councillor J Taylor and Councillor Z Baker have been allocated to sign off the November invoices.

FS09. 11/23 To Note External Auditors Report:

Noted.

The external auditor observed that the Staff Costs section did not encompass expenses related to
training and temporary staff hiring (locum hire). Additionally, the auditor has suggested the
incorporation of a budget line to cover staff expenses such as fuel, among others.

Clir E Farnham wishes to inquire with the CEO about why these discrepancies were not identified or
addressed on previous Annual Returns.

FS10. 11/23 To discuss and recommend to Full Council Tetbury Town Council Business Plan:
Clir E Farnham expressed gratitude to Clirs P. Burrell, Z. Baker, S. Scott, and J. Taylor for their
contributions and efforts.

ClIr J Taylor highlighted the immense value of the recent 'Being a Better Councillor' training,
emphasising that irrespective of the duration of council service, all councillors should actively
participate in these training programs.

It was proposed by Clir E Farnham seconded by ClIr P Burrell that it is a requirement for all
councillors to undertake training in their first year of office.

‘ Voting record For 7 Against 1 Abstain 1 Absent 1 |

The following items were noted: -

1.5 Neighbourhood planning — Noted

1.7 Communication engagement — Noted — Minutes to published in a timely manner on website.
1.8 Public Consultation — Clir C Pearce has requested a date on the completion of phase two.

1.10 Civic Pride — Noted — Heritage and Regeneration

1.11 Transport — Noted — To engage with bus companies - can it be looked at as a resident and
tourist service.

1.12 Events — Can this be less of a council lead role.

2.1 Local Business — The reformation of the Chamber of Commerce. ClIr K Painter advised the
members that this was currently in fruition. The first meeting is in January 2024.

2.2 Tourism — Footfall to be noted

3.1 Steeplton S106 Funds — Noted

3.2 Shelter — Ringfenced till 01/04/2024

3.3 Shop Mobility — The ongoing discussion involves transitioning this particular item to the Tetbury
Area Youth Community Trust (TAYCT). The Health, Wellbeing, and Youth Committee are in favour of
supporting this transition.
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It was proposed by Cllr E Farnham seconded by ClIr P Burrell to remove Shop Mobility from the
Business Plan.

‘ Voting Record: For—7 Against—0 Abstain — 2 Absent - 1

Clir S Scott would like the Dolphins Hall to be correctly referenced throughout as the DRC (Dolphins
Recreation Committee).

It was proposed by ClIr Z Baker to recommend to Full Council the updated Business Plan.

‘ Voting record For9 Against 0 Abstain 0 Absent 1

FS11.11/23 To note and recommend to Full Council draft 2024-25 budget:
As the chair ClIr S Scott has been deferred to be discussed after agenda item 14.

FS12. 11/23 To discuss and recommend to Full Council the Service Level Agreement highlighting
the respective responsibilities and liabilities of all 3 parties (TTC, Goods Shed, Men in Sheds)
including financial responsibilities:

Clir C. Pearce highlighted the presence of various names in several past planning applications. The
council needs clarification on what specifics they would prefer to see included in any future planning
items incorporated within the Service Level Agreements (SLA). It was agreed that in future it should
be referred to as Tetbury Railands Regeneration Trust.

Additionally, Cllr E. Farnham raised queries on October 17th and highlighted the existing
adjustments had been made within the current SLA.

It was proposed by CliIr S Scott seconded by A Pearce to agree in principal the Men in Sheds SLA
yearly agreement to be reviewed 3 months before the annual renewal.

‘ Voting record For 9 Against 0 Abstain 0 Absent 1 |

FS13. 11/23 To note cost of I-Pads and IT support to the Council:
The CEO briefed the committee regarding the clarification of the £12,000 iPad expenditure
mentioned in District Cllr C. Twells' report. The breakdown is as follows:

In March 2021/22, the council allocated £6,000 toward overall IT costs, including Councillor and Staff
emails. Subsequently, in October 2023/24, an additional £6,654.28, excluding VAT, was expended
specifically on iPads.

Clir K Painter has made a request for this information to be prepared and presented at the upcoming
Town Meeting called by District Cllir C Twells. This information is intended to support fellow
councillors in addressing any inquiries or concerns raised by members of the public during the
meeting.
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FS14. 11/23 To note and recommend to Full Council the findings of the Tetbury Visitor Information
Centre working group report:

Clir A. Pearce highlighted concerns regarding the report, indicating that the working group might not
have thoroughly examined the responsibilities of a Visitor Information Assistant. In the report
included in the Heritage and Regeneration backing papers, the assistants' role was referenced as
supporting residents' well-being. Considering the potential relocation of the Visitor Information
Centre to the council offices, Cllr A Pearce questioned whether it might be more appropriate to
assess the duties of our A Payne, Health, and Wellbeing Coordinator. There was an emphasis on the
importance of the town council optimising the current staff's roles effectively. Furthermore, a
suggestion was made to explore possibilities for staff reduction and adjustment of work hours.

ClIr E Farnham has requested the Executive Officer (EO) to conduct a comprehensive assessment of
all expenses associated with the transition. This includes examining the costs related to shop
fixtures. Additionally, there is an inquiry about reviewing the lease terms to determine whether
there are obligations requiring the shop to be returned in the same condition as it was initially
acquired.

It was proposed by Cllr P Coleman seconded by Clir P Burrell to recommend to Full Council the
Working Groups report along with transition costs.

| Voting For 7 Abstain 1 Against 1 Absent 1 |

FS11. 11/23 To note and recommend to Full Council draft 2024-25 budget:

Cllr A Pearce has expressed concerns regarding the budget consultation of Cotswold District Council
(CDC) and highlighted the necessity for Tetbury Town Council (TTC) to contemplate potential cuts.
Clir A Pearce expressed discontent with the observed 4.8% increase.

Clir S Scott informed the members that all budget decisions have undergone discussion in committee
meetings over the past two months. Clir S Scott emphasised that if members intend to implement
more substantial cuts, decisions must be made promptly. Members were invited to propose specific
areas for cuts in order to reduce the budget.

Clir K Painter provided the committee with information from a visit conducted with Cllr A Pearce to a
neighbouring council. During their visit, they noted the expenditure on staff and observed a
reduction in the number of staff members within that council. Based on their findings, ClIr K Painter
suggested cutting staff within TTC.

Clir S Scott emphasised that addressing staffing concerns should have been part of earlier

discussions, requiring considerable lead time. Such matters cannot be feasibly discussed and
removed from the budget for 2024/25 at such short notice.
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Members engaged in extensive discussions concerning the reduction of projects across all
committees and the potential relocation of the Visitor Information Centre.

There was also deliberation about proposing a budget that slashes projects by 50%.

Clir Z Baker highlighted the possibility that if this council removes project allocations, it might be
challenging to reinstate them in the future.

It was proposed by ClIr A Pearce seconded by ClIr S Scott to present a range of 3 budgets in
Novembers Full Council.

‘ Voting record For 8 Against 1 Abstain 0 Absent 1 |

FS15. 11/23 Financial Procedures:
Clir C Pearce has proposed implementing a procedure aimed at safeguarding the Chief Executive
Officer (CEO) Responsible Financial Officer (RFO).

Clir C Pearce specifically requested the presence of two councillors to accompany the RFO during
BACS payments, citing guidance from "The Good Councillors Guide to Finance and Transparency."

Clir E Farnham urged all members to familiarise themselves with the guide and suggested the RFO
reviews the procedures followed by other councils for reference.

FS16. 11/23 To note emergency tree works at St Saviours which will increase burial plots by
approximately 20 spaces:
Clir J Taylor raised her concern regarding this.

FS17. 11/23 Correspondence Received:
Sir William Romney — Work experience summer 2024.
Tenant - Letter to be sent to TTC Tenant regarding the suitability of accommodation.

FS18. 11/23 Councillor Reports:
None

FS19. 11/23 Items for the next meeting:
$106
Risk Policy

FS20. 11/23 Date of next meeting — Monday 22" January 2024, 7pm.
Noted.
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It was proposed by CliIr S Scott, seconded by Clir K Painter to suspend standing orders due to the
meeting running for 2.5 hours and continue the meeting.

‘ Voting Record: For 8 Against 1 Abstentions 0 Absent 1

FS21. 11/23 Exclusion of the Public and Press to allow discussion of confidential business: It was
proposed by ClIr A Pearce, seconded Clir P Burrell that under Section 1(2) of the Public Bodies
(Admission to Meetings) Act 1960 the Public and Press be excluded from the Meeting for the
following items of business on the grounds they involved the likely disclosure of confidential
information (as defined in paragraphs (1) and (2) of Part | of Schedule 12A to Section 100A(4) of the
Local Government Act 1972 [Information relating to an individual and Information relating to the
financial or business affairs of any particular person]), and that the public interest in maintaining the
exemption outweighs the public interest in disclosing the information concerned.

Meeting closed 9.40pm

FS22. 11/23 To approve Closed Session minutes of Monday 16" October 2023:

It was proposed by ClIr P Burrell, seconded by ClIr E Farnham to approve the closed session minutes
of Monday 16" October 2023.

‘ Voting Record: For 8 Against 0 Abstain 1 Absent 1

FS23. 11/23 To note the National Pay Award increase for 2023-2024:
Noted.

Due to the content of the following agenda item, Clir A Pearce, ClIr C Pearce and the CEO were asked
to leave the meeting 21.45.

FS24. 11/23 To note handling of an FOI request for access to personal information:
Noted.

Meeting closed 10.05pm
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