Town Council

MINUTES OF A MEETING OF THE FINANCE & SCRUTINY COMMITTEE
Held at Tetbury Library, Close Gardens, Tetbury, Glos GL8 8DU.
Monday 16" October 2023 at 7pm

Present:

Town Councillors: S Scott (Chair), J Taylor (Vice Chair), E Farnham, C Pearce, P Burrell, Z Baker, K
Painter, P Coleman

Officers: T Niblett — CEO, V Bolwell - EO

Public: None

FS01. 10/23 Apologies for absence:
Received from Councillors A Pearce, R Smith

FS02. 10/23 Declarations of Interest:
None

FS03. 10/23 Public Consultation:
None

FS04. 10/23 To approve minutes of the meeting held on Monday 18" September 2023:
Following minor amendments, it was proposed by Councillor Z Baker, seconded Councillor J Taylor to
approve the minutes of the meeting held on Monday 18™ September 2023.

‘ Voting Record: For—7 Against—0 Abstentions—1 Absent -2

FS05. 10/23 To note action points from previous meetings:
FS13.09/20 — SWR 5106 allocation. TTC received application from Tetbury Bowls Club, Tetbury
Rugby Club have sent their request to CDC direct.

FS06. 10/23 To note financial summary, bank reconciliation for September 2023:

As of 30" September 2023, it was noted the TTC Current Account held £123,746.04 (of which
£103,391.00 is 25% of the precept), TTC Deposit Account £256,893.91, Dolphins Hall S106 £4.60,
Tetbury Police Museum and Courtroom £4,672.42 and Contingency Funds £90,352.34 of which
£143,641.66 are committed costs. The VIC Current Account held £2,696.04.

FS07. 10/23 To approve payments for October 2023 and estimate transfer of funds:
It was noted that the October payments for TTC amounted to £27,516.98, VIC payments amounted
to £2,670.06, Credit Card £331.97, Police Museum £270.00

A transfer request of £3,680.00 which was part of the grant from TTC to VIC was requested by the
RFO from the TTC Deposit account to VIC Account.

It was proposed by Councillor C Pearce, seconded E Farnham to approve the October payments and
transfer £3,680 from the TTC deposit account to the VIC account.

| Voting Record: For—8 Against—0 Abstentions—0  Absent -2

FS08. 10/23 To allocate two Councillors to sign off October invoices:
Councillor P Coleman and Councillor S Scott have been allocated to sign off the October invoices.
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FS09. 10/23 To discuss initial 2024/25 budget:

Councillor S Scott (Chair of F&S) provided an overview of the draft 2024/25 budget.

Committee went through the budget line by line. CEO/RFO to check with elections at CDC to seek
guidance on whether the Town Council will be charged for bi-elections.

Friendship Café — look at Steepleton S106 funding to assist with these running costs allowing a
percentage for those attending who are under 55.

To increase the precept to cover all the proposed draft budget requests an 8% increase would be
required, Band D property would see an annual increase from £152.38 to £164.57 (£12.19 per year)
if the household figures received by CDC are the same as 2022/2023, this would leave £20,000 free
reserves. Councillor S Scott to amend the draft budget figures as discussed and bring to Full Council
on Monday 23™ October providing various percentage increase scenarios.

FS10. 10/23 To discuss and recommend to Full Council $106 Policy:

The only initial amendment requested would be for a committee of at least 3 or 5 councillors to
manage the application. It was noted that this is a trial $106 policy and to review the policy
following the first S106 application.

It was noted that Full Council needs to start a wish list for any projects should any further S106
funding become available.

It was proposed by Councillor E Farnham, seconded by Councillor Z Baker to recommend the S106
policy with these amendments to Full Council.

‘ Voting Record: For—8 Against—0  Abstentions—0 Absent -2

FS11. 10/23 To note updates on Business Plan:

Councillor E Farnham provided an overview. Councillors J Taylor, S Scott, P Burrell have been
working alongside Councillor E Farnham to produce the proposed 2024-2028 business plan. It was
requested that should any committee members have any amendments or observations to send
these to Councillor E Farnham before Monday 13" November for the business plan to be placed on
the November F&S agenda.

FS12. 10/23 To receive an update on the Complaints Policy:

Councillor K Painter was thanked for the draft complaints policy. It was suggested that this is a long
document which needs to be reduced and to look at Nailsworth Town Council complaints policy as a
comparison. The amended complaints policy to become an agenda item for the November F&S
meeting.

FS13. 10/23 To discuss and recommend to Full Council the Service Level Agreement highlighting
the respective responsibilities and liabilities of all 3 parties (TTC, Goods Shed, Men in Sheds)
including financial responsibilities:

Councillor C Peare provided an overview. Both the Goods Shed and Men in Sheds have agreed the
Service Level Agreement (SLA) and awaiting confirmation from TTC. It was noted that no SLA is in
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place for the carriage, signal box and bar container and CEO checking if planning permission had
been received for the carriage. It was agreed that at a future F&S meeting the lease between the
Goods Shed and TTC is reviewed. The proposed SLA to become an agenda item at the November
F&S meeting and all comments should be with Councillor C Pearce within the next 10 days.

FS14. 10/23 To approve telephone contract due to current telephone system faults:

Executive Officer provided an overview. Due to the Openreach upgrades that are currently taking
place the existing telephone system are no longer compatible and our existing telephone provider
cannot fix the outgoing call issues. TTC have been advised to upgrade to a cloud-based system and
we have received 3 quotations. It was proposed by Councillor C Pearce, seconded by Councillor E
Farnham if TTC are no longer in contract with our current provider to proceed with quotation 3 of
£176.99 per month which includes telephone system and all calls.

Voting Record: For—8 Against—0  Abstentions—0 Absent -2

It was proposed by Councillor S Scott, seconded by Councillor P Burrell to suspend standing orders
due to the meeting running for 2.5 hours and continue the meeting.

‘ Voting Record: For—6 Against—0  Abstentions—2  Absent -2

FS15. 10/23 To discuss and recommend to Full Council the Risk Management Policy:

Councillor J Taylor to meet with the CEO to update certain parts of the Risk Management Policy, it
was requested that the Risk Management Policy to become an agenda item at the November F&S
meeting.

FS16. 10/23 To receive a progress report on the Feasibility study for The Old Courthouse:
Councillors S Scott, C Pearce and K Painter have held their first meeting to look at all options that are
available to the Council. This to become an agenda item for Full Council to receive monthly updates.
Councillor C Pearce was tasked to advise the Police Museum Curator that the options for the future
of the Old Courthouse were being explored.

FS17. 10/23 Correspondence Received:

Trustees of the Dolphins Hall Management Committee have requested the 2022/23 and 2023/24
strategic grant from the Town Council totalling £10,000.

Advised that this years Remembrance Service will be taking place on Sunday 12" November starting
at 2.30pm in St Marys Church, any Councillors wishing to attend to inform CEO.

Newland Homes who are developing the old Tesco petrol station site have contacted TTC to see
whether they wish to take on the public open spaces within this development. TTC do not wish to
take on any extra public open spaces due to the ongoing cost implications.

Voting Record: For—8 Against—0  Abstentions—1 Absent -1
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FS18. 10/23 Councillor Reports:
None

FS19. 10/23 Items for the next meeting:
Risk Management Policy

SLA between TTC, Men in Sheds, Goods Shed
Business Plan

Budget

Complaints Policy

FS20. 10/23 Date of next meeting — Monday 20" November 2023, 7pm.

FS21. 10/23 Exclusion of the Public and Press to allow discussion of confidential business: It was
proposed by Councillor E Farnham, seconded Councillor P Burrell that under Section 1(2) of the
Public Bodies (Admission to Meetings) Act 1960 the Public and Press be excluded from the Meeting
for the following items of business on the grounds they involved the likely disclosure of confidential
information (as defined in paragraphs (1) and (2) of Part | of Schedule 12A to Section 100A(4) of the
Local Government Act 1972 [Information relating to an individual and Information relating to the
financial or business affairs of any particular person]), and that the public interest in maintaining the
exemption outweighs the public interest in disclosing the information concerned.

Meeting closed 9.40pm

FS22.10/23 To approve Closed Session minutes of Monday 18" September 2023:
It was proposed by Councillor J Taylor, seconded by Councillor P Burrell to approve the closed
session minutes of Monday 18" September 2023.

Councillor E Farnham was not in the room when this vote took place

‘ Voting Record: For—6 Against—0  Abstentions—1 Absent -3

FS23. 10/23 To discuss Councillor request to receive more information regarding FOI response:
Committee were provided with responses received from outside organisations regarding the
information that TTC can and cannot provide regarding the FOI request.

Meeting closed 10.05pm
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