Tetbury

Town Council

MINUTES OF A MEETING OF THE FINANCE & SCRUTINY COMMITTEE
Held at Tetbury Library, Close Gardens, Tetbury, Glos GL8 8DU.
Monday 18" September 2023 at 7pm

Present:

Town Councillors: S Scott (Chair), K Painter, J Taylor, E Farnham, C Pearce, A Pearce, R Smith, P
Burrell, Z Baker

Officers: T Niblett - CEO

Public: One member of the public

FS01. 09/23 To elect a Vice Chair:
Councillor J Taylor was duly elected as Vice Chair

FS02. 09/23 Apologies for absence:
Received from Councillor P Coleman

FS03. 09/23 Declarations of Interest:
None

FS04. 09/23 Public Consultation:

A member of the public requested if the setup of the room could be re-arranged so Councillors do
not have their backs to the public. This was duly noted and changes to the seating arrangements will
be made.

FS05. 09/23 To approve minutes of the meeting held on Monday 17" July 2023:
Following minor amendments, it was proposed by Councillor J Taylor, seconded Councillor R Smith
to approve the minutes of the meeting held on Monday 17" July 2023.

‘ Voting Record: For—9 Against—0  Abstentions—0 Absent -1

FS06. 09/23 To note action points from previous meetings:
FS13.09/20 — SWR S106 allocation. TTC received application from Tetbury Bowls Club
FS15. 07/23 — Risk Management Policy — To be an agenda item in October

FS07. 09/23 To note financial summary, bank reconciliation for July and August 2023:

As of 31° July 2023, it was noted the TTC Current Account held £24,269.61, TTC Deposit Account
£311,388.36, Dolphins Hall S106 £4.60, Tetbury Police Museum and Courtroom £7,880.92, and
Contingency Funds £90,118.32 of which £143,407.64 are committed costs. The VIC Current Account
held £5,369.82.

As of 31°t August 2023, it was noted the TTC Current Account held £23,480.76, TTC Deposit Account
£281,622.67, Dolphins Hall S106 £4.60, Tetbury Police Museum and Courtroom £4,672.42, and
Contingency Funds £90,184.98 of which £143,474.30 are committed costs. The VIC Current Account
held £3,015.43.

FS08. 09/23 To note payments for August 2023, to approve payments for September 2023 and
estimate transfer of funds:

It was noted that the August payments for TTC amounted to £32,102.75, VIC payments amounted to
£3,457.41, Credit Card £479.63.
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It was noted that the September payments for TTC amounted to £33,969.00, VIC payments
amounted to £1,990.78, Credit Card £501.89.

A transfer request of £25,000 was requested by the RFO from the TTC Deposit account to TTC
current account.

It was proposed by Councillor S Scott, seconded P Burrell to note the August payments and to
approve the September payments and transfer £25,000 from the TTC deposit account to the TTC
current account.

| Voting Record: For—9  Against—0 Abstentions—0  Absent-1

FS09. 09/23 To allocate two Councillors to sign off August and September invoices:
Councillor J Taylor and Councillor E Farnham have been allocated to sign off the August and
September invoices.

FS10. 09/23 To discuss potential amendments to insurance based on valuations for the Old
Courthouse and The Goods Shed:

The Old Courthouse is currently valued at £1,334,314 as a reinstatement value on the insurance
policy, this is an over valuation of £155,294 providing a pro-rata return of £218.24.

The Goods Shed is currently valued at £917,246 as a reinstatement value on the insurance policy,
this is an under valuation of £152,654, currently awaiting a response from the Trustees of the Goods
Shed to see whether the outbuildings are insured on a separate policy.

CEO/RFO has been requested to send a copy of the Police Museum insurance policy to all members.
Members have requested clarification on whether it is TTC or the Goods Shed that is responsible for
the maintenance and insurance of the play area.

It was proposed by Councillor C Pearce, seconded by Councillor E Farnham to request the pro-rata
return of £218.24.

\ Voting Record: For—9 Against—0  Abstentions—0 Absent -1

FS11. 09/23 To note Cotswold District Council decision to the implication of reduce fundings for
the Visitor Information Centre:

At the Cotswold District Council Cabinet meeting held on 17 July 2023, the Cabinet resolved that
funding will be removed from all Visitor Information Centres except for Bourton on the Water. In
the past Tetbury Visitor Information Centre received grant funding of £10,000 as of today’s date we
have received £5,000 with no further funding being received after 30" September 2023. Various
ideas were discussed on making the VIC more sustainable and the Finance & Scrutiny committee
along with the VIC members of staff to look at other funding streams and alternative options on
where we can move the VIC.
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FS12. 09/23 To recommend to Full Council the schedule dates for 2024/25 budget:

It was recommended that all committees need to review their budgets at the October meetings and
make an initial budget request for the Finance & Scrutiny Committee (F&S) meeting on 16 October.
Each committee to submit their final budget requests in time for the (F&S) meeting on 20t
November. Review of the final budget will be discussed at the Full Council meeting on Monday 27"
November with a final proposed budget to be submitted to December Full Council meeting on
Monday 11" December. Following the public consultation meeting which will be arranged in
January 2024 this will be reviewed at the January F&S meeting with final budget and precept request
being made at the Full Council meeting on Monday 29" January. It was proposed by Councillor K
Painter, seconded by Councillor J Taylor to recommend to Full Council to set a public consultation
date in January 2024 and purchase a banner to promote this event.

‘ Voting Record: For—9 Against—0  Abstentions—0 Absent -1

FS13. 09/23 To discuss initial criteria for $106 policy:

Following the deed of variation for the allocated SWR Leisure $S106 funds to be used for Tetbury
Sports Pitches: providing sport pitches to improve sports provision in Tetbury an S106 policy needs to
be created before the request to CDC is sent. Following a lengthy discussion, it was agreed that a
$106 policy working group be set up with Councillors J Taylor, A Pearce and S Scott to bring the draft
policy to the October Finance & Scrutiny committee meeting.

FS14. 09/23 To note updates on Business Plan:

The business plan, when approved, will articulate the agreed priorities of the Council, this will
underpin the budget setting for the next three years of this Council and the first year of the
subsequent Council. The business plan has been grouped into five priority areas: (1) Serving the
Community, (2) Enabling a vibrant economy, (3) Improve Health and Wellbeing, (4) Enhancing the
Environment, (5) Enhancing and protecting public spaces. Committee have been asked for all
comments on the proposed business plan to be received by end of September with draft plan
discussed at the October F&S meeting before being recommended to Full Council for approval in
October. CEO has been requested to forward the Goods Shed lease to all committee members.

FS15. 09/23 To receive an update on the complaints policy:

Any comments on the proposed complaints policy to be with Councillor K Painter by 30" September
with the proposed policy being discussed at F&S in October to recommend to Full Council in
October.

FS16. 09/23 To approve funding for Feasibility Study of The Old Courthouse (Buildings and
Maintenance Budget):

Three companies have been contacted to quote and the Executive Officer advised that two
companies are unable to quote at this time. The Old Courthouse in its current state is not accessible
to all and is not functional as Council offices. It was proposed by Councillor S Scott, seconded by
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Councillor K Painter that at this moment in time a feasibility study is not required on The Old
Courthouse and to request that Full Council to investigate the cost implications to move the offices
to a more accessible building and cost implications of making The Old Courthouse more accessible.

| Voting Record: For—9 Against—0  Abstentions—0 Absent -1

FS17.09/23 To discuss and recommend to Full Council the community winter action plan:

The community winter action plan is based on the Gloucestershire County Council template. The
grit bins in and around the town are currently being filled by GCC Highways and TTC have requested
4 pallets so we can restock and grit various pathways once the agreement has been authorised by
GCC. CEO to check with insurance company to see if TTC are liable if we grit certain areas, if we
include Love Lane. It was proposed by Councillor J Taylor, seconded Councillor K Painter to forward
the proposed community winter action plan to Full Council for approval, the areas for gritting are
those footpaths to essential facilities such as the Doctors surgery, the hospital, schools, pharmacy
and supermarkets.

‘ Voting Record: For—8 Against—0 Abstentions—1 Absent-1

FS18. 09/23 To note CEO and EO attending SLCC Practitioners Conference in January 2024:
Following the attendance of this year’s SLCC Practitioners Conference which the CEO and EO
attended, it was noted that this was an extremely useful networking event as the seminar is run by
clerks for clerks. Once the agenda for next year’s conference is released this will be forwarded to all
members.

FS19. 09/23 To note and approve grant request from Tetbury and District Poppy Appeal:

A grant request of £500 has been received from the Tetbury and District Poppy Appeal to assist with
this year’s costs. It was requested that the CEO obtains information on whether last year’s poppies
and remembrance wreaths are recycled. It was proposed by Councillor C Pearce, seconded by Clir P
Burrell to approve the grant request of £500 from the Tetbury and District Poppy Appeal.

‘ Voting Record: For—9 Against—0  Abstentions—0 Absent -1

FS20. 09/23 Correspondence Received:
Valuation Office Agency HMRC requesting information regarding The Old Courthouse.

FS21. 09/23 Councillor Reports:

Clir E Farnham — Reminded committee about the disclaimer that needs to be uploaded on all
Councillors emails.
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Clir K Painter — Looking for funding for the Comic Con event, believes H&R ring fenced £1,000 for this
project, CEO to look at minutes for H&R and Full Council minutes. No grant application has been
received for this event.

FS22. 09/23 Items for the next meeting:
IT Support

Goods Shed play area clarification

Risk Management Policy

S106 draft policy

Business plan

Complaints Policy

Risk Management Policy

FS23. 09/23 Date of next meeting — Monday 16" October 2023, 7pm.

FS24.09/23 Exclusion of the Public and Press to allow discussion of confidential business: It was
proposed by Councillor P Burrell, seconded Councillor Z Baker that under Section 1(2) of the Public
Bodies (Admission to Meetings) Act 1960 the Public and Press be excluded from the Meeting for the
following items of business on the grounds they involved the likely disclosure of confidential
information (as defined in paragraphs (1) and (2) of Part | of Schedule 12A to Section 100A(4) of the
Local Government Act 1972 [Information relating to an individual and Information relating to the
financial or business affairs of any particular person]), and that the public interest in maintaining the
exemption outweighs the public interest in disclosing the information concerned.

Meeting closed 9pm

FS24. 09/23 To approve Closed session minutes of Monday 17*" July 2023:
It was proposed by Councillor J Taylor, seconded by Councillor R Smith to approve the closed session
minutes of Monday 19*" June 2023.

Voting Record: For—9  Against—0 Abstentions—1 Absent-0

FS25. 05/23 To note FOI Response:
TTC received advice regarding the recent FOI request from a member of the public and the
information that we could and could not provide within this request.

As per the FOI the CEO provided the member of the public with a copy of the nominal ledgers for
projects, Grants and Tetbury Area Youth and Community Trust (TAYCT) grants.

Councillor C Pearce requested more detailed information on where the payment for a Councillor was
shown on the payment schedule as he believes the CEO is withholding information.
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