Tetbury

Town Council

MINUTES OF A MEETING OF THE FINANCE & SCRUTINY COMMITTEE
Held at Tetbury Library, Close Gardens, Tetbury, Glos GL8 8DU.
Monday 17" July 2023 at 7pm

Present:

Town Councillors: S Scott (Chair), M Baker (Vice Chair), K Painter, J Taylor, E Farnham, C Pearce, A
Pearce, P Coleman, R Smith, P Burrell, Z Baker

Officers: T Niblett - CEO

Public: Two members of the public

FS01. 07/23 Apologies for absence:
None

FS02. 07/23 Declarations of Interest:
None

FS03. 07/23 Public Consultation:
Resident asked questions regarding the Town Councils burial policy and how it defines ‘resident’” and
‘non-resident’.

FS04. 07/23 To approve minutes of the meeting held on Monday 19* June 2023:
Following minor amendments, it was proposed by Councillor J Taylor, seconded Councillor R Smith
to approve the minutes of the meeting held on Monday 19" June 2023.

‘ Voting Record: For—7 Against—0  Abstentions—4  Absent-0

FS05. 07/23 To note action points from previous meetings:
Noted.

FS06. 07/23 To note financial summary, bank reconciliation for June 2023:

As of 30" June 2023, it was noted the TTC Current Account held £37,776.06, TTC Deposit Account
£334,155.67, Dolphins Hall S106 £4.60, Tetbury Police Museum and Courtroom £8,380.92, and
Contingency Funds £90,057.13 of which £143,346.45 is committed costs. The VIC Current Account
held £4,055.66.

FS07. 07/23 To note payments for July 2023 and estimate transfer of funds:

It was noted that the July payments for TTC amounted to £32,172.62, VIC payments amounted to
£3,219.35, Police Museum and Courtroom £454.00. A transfer request of £20,000 was requested by
the RFO from the TTC Deposit account to TTC current account, and £3,000 was requested from the
Tetbury Town Council grant to the Visitor Information Centre.

It was proposed by Councillor P Burrell, seconded L Farnham to approve the July payments and
transfer £20,000 from the TTC deposit account to the TTC current account and £3,000 from the
Tetbury Town Council grant to the Visitor Information Centre.

‘ Voting Record: For—11  Against—0 Abstentions—0  Absent-0

FS08. 07/23 To allocate two Councillors to sign off July invoices:
Councillor P Coleman and Councillor A Pearce have been allocated to sign off the July invoices.
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FS09. 07/23 To note 2022-2023 year-end budget:

Due to the accounts package that the Town Council currently uses, the S106/CIL figures are
misleading, and it looks like the income and expenditure is far greater than the actual figure. It has
been requested that at the end of this financial year the year-end budget is presented in the same
way as the Council presents the proposed budget to the members of the public.

FS10. 07/23 To note Quarter 1 2023-2024 budget spends to date:

Income currently received £321,782.00 over a budgeted income of £420,165.00. Expenditure as of
30™ June 2023, £116,148.00. It has been requested that the next Quarter review for the figures to
be presented in the same way as the Council presented the proposed budget to the members of the
public.

FS11. 07/23 To note the Goods Shed Car Park position on the Fixed Asset Register:
Awaiting documentation from Land Registry. To become an agenda item once this information has
been received. CEO to send lease documents to all committee members.

FS12. 07/23 To discuss recommendation from Heritage & Regeneration to use £3,000 from
General Reserves to increase the Heritage & Regeneration project line to assist with the Christmas
switch on event and deposits for the D-Day 80" anniversary and to recommend to Full Council to
approve this request:

When the budgets were being set the Heritage & Regeneration committee had not identified the
projects for the coming year and proposed a budget of £3,000. Following the June 2023 meeting the
Christmas switch on event and the D-Day anniversary was identified. In 2022 the Christmas switch
on event cost £2581. It was proposed by Councillor S Scott, seconded Councillor E Farnham to
recommend to Full Council to increase the Heritage & Regeneration project to £6,000 using £3,000
from General Reserves. The existing £3,000 project spend to be used for the Christmas switch on
event and the additional £3,000 to be used exclusively for the D-Day commemorations event
reservations.

| Voting Record: For—11  Against—0 Abstentions—0  Absent-0

FS13. 07/23 To amend Open Spaces Policy as recommended by Heritage & Regeneration
Committee removing the ad hoc gritting statement:

Following several meetings with Gloucestershire County Council (GCC) Highways we have been
made aware of the liability aspect of the ad hoc statement regarding gritting within certain areas of
the town. GCC Highways have advised that due to the grit spreading of the highways in various
locations throughout the town the overspill of the grit lands on the pathways and therefore extra
gritting is not required. It was proposed by Councillor K Painter, seconded Councillor C Pearce to
remove the gritting statement within the Open Spaces policy and to request more information from
our insurance company regarding the liability aspect.
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‘ Voting Record: For—8  Against—1 Abstentions —2 Absent -0

FS14. 07/23 To discuss and approve the burial policy regarding the terminology for the 50-year
rule and term of reference to clarify the word ‘resident’:

More information was requested regarding the legal terminology for the exclusive rights of burial
and to see how other Councils word their burial policy. Contact a Funeral Director for advice. Look
at including that the resident has a right to appeal if they believe they are being charged unfairly.

FS15. 07/23 To receive an update on the Risk Management Policy:

Following the Internal Auditors report, Councillor S Scott and Councillor J Taylor have looked at the
current Risk Management policy and a first draft has been carried out. This to become an agenda
item for September.

FS16. 07/23 To discuss and approve Investment Policy:

Committee have agreed that the general day-to-day banking should stay with Lloyds Bank and to
mitigate any financial losses should a bank go into administration and for the Council to be covered
by the FSA £85,000 scheme, to separate the Deposit account between Barclays, HSBC and NatWest.
The signatories for the new accounts would be the same Officers and Councillors as Lloyds. These
changes to be written into the policy. It was proposed by Councillor K Painter, seconded by
Councillor J Taylor to approve the Investment Policy with these amendments.

Voting Record: For—11 Against—0 Abstentions—0  Absent-0

Councillor M Baker chaired this item due to Councillor S Scott (Chair) being a Trustee of the DRC

FS17.07/23 To note and approve to Full Council the removal of the Public Works Loan Board offer
to the DRC:

Due to a statement within the Investment Policy (approved FS16. 07/23) no vote was taken on this
agenda item as this has already been covered.

At the Full Council meeting which took place on 13 December 2021, it was resolved to discuss at a
public consultation to take out a £200,000 Public Works Loan Board Loan to assist with the
completion of the community hall of the Dolphins Hall Redevelopment Project.

FS18. 07/23 To receive an update on the Complaints Policy:
This to become an agenda item for September item.

FS19. 07/23 To discuss the current buildings maintenance plan:

Following the recent Risk Management Policy review it has come to light that the buildings
maintenance plan has not been followed for many years. The last plan was taken out in 2015. Need
to look at the valuation of the building, how much is the routine maintenance and the works that are
involved, and the cost implications for the long-term maintenance, we also need to review the
accessibility of the building which is currently being carried out by the Heritage & Regeneration
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Committee. This item to be taken to Full Council in July to approve a buildings valuation on the Old
Courthouse and The Goods Shed.

Councillor M Baker chaired this item due to Councillor S Scott (Chair) being a Trustee of the DRC

FS20. 07/23 To note DRC request for a deposit of £500 for Celebration of Tetbury event which will
be returned in full subject to no damage being done to the Recreation Ground:

Following a lengthy discussion, Councillor M Baker advised the Committee that the RFO/CEO had a
spending power for emergencies and this request from the DRC will be paid through this remit.

Financial Regulations 4.5. In cases of extreme risk to the delivery of council services, the CEO may
authorise revenue expenditure on behalf of the council which in the CEQ’s judgement it is necessary
to carry out. Such expenditure includes repair, replacement or other work, whether or not there is
any budgetary provision for the expenditure, subject to a limit of [£2,500]. The CEO shall report such
action to the chairman as soon as possible and to the council as soon as practicable thereafter.

FS21. 07/23 Correspondence Received:
An FOI request has been received regarding the purchase of the I-Pads.

Received confirmation from Cotswold District Council the cost to Tetbury Town Council for the
recent local elections. The cost to the Council £2780.14. It was requested that the RFO/CEO
contacts CDC as Long Newnton carried out their parish elections in one of the polling stations in
Tetbury and need to know if they are being charged. Committee would like a breakdown of the
costs, do we need two polling stations, if there is a re-count would the Council be charged and the
implications if we became a warded town council.

FS22. 07/23 Councillor Reports:
None received.

FS23. 07/23 Items for the next meeting:
Budget

Complaints Policy

Risk Management Policy

FS24. 07/23 Date of next meeting — Monday 18 September 2023, 7pm.

FS25. 07/23 Exclusion of the Public and Press to allow discussion of confidential business: It was
proposed by Councillor J Taylor, seconded Councillor P Burrell that under Section 1(2) of the Public
Bodies (Admission to Meetings) Act 1960 the Public and Press be excluded from the Meeting for the
following items of business on the grounds they involved the likely disclosure of confidential
information (as defined in paragraphs (1) and (2) of Part | of Schedule 12A to Section 100A(4) of the
Local Government Act 1972 [Information relating to an individual and Information relating to the
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financial or business affairs of any particular person]), and that the public interest in maintaining the
exemption outweighs the public interest in disclosing the information concerned.

Meeting closed 9.28pm

FS26. 07/23 To approve Closed session minutes of Monday 19" June 2023:
It was proposed by Councillor J Taylor, seconded by Councillor R Smith to approve the closed session
minutes of Monday 19%" June 2023.

Voting Record: For—10 Against—0 Abstentions—1 Absent-0

Due to Standing Order 3x A meeting shall not exceed a period of TWO AND A HALF hours
after which it must be closed unless in exceptional circumstances and by prior agreement by
Councillors and staff present. It was proposed by Councillor S Scott, seconded Councillor P
Burrell to suspend Standing Orders.

Voting Record: For—11 Against—0 Abstentions—0  Absent-0

FS27.07/23 To discuss FOI Response:
Councillor L Farnham provided an overview on the FOI request and the response that will be given
by the Council.

Voting Record: For—8  Against—0 Abstentions—3  Absent-0

Meeting closed 9.38pm
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