Tetbury

Town Council

MINUTES OF A MEETING OF THE FINANCE & SCRUTINY COMMITTEE
Held at Tetbury Library, Close Gardens, Tetbury, Glos GL8 8DU.
Monday 19" June 2023 at 7pm

Present:

Town Councillors: S Scott, K Painter, J Taylor, E Farnham, C Pearce, A Pearce, M Baker, R Smith, P
Burrell, Z Baker

Officers: T Niblett - CEO, V Bolwell - EO

Public: None

FS01. 06/23 To Elect a Chair:
Councillor Steve Scott was re-elected as Chair — unopposed.

FS02. 06/23 To Elect a Vice Chair:
Councillor Mark Baker was elected as Vice Chair — unopposed.

FS03. 06/23 Apologies for absence:
Received from Councillor P Coleman

FS04. 06/23 Declarations of Interest:
None

FS05. 06/23 Public Consultation:
None

FS06. 06/23 To approve minutes of the meeting held on Monday 11* April 2023:
It was proposed by Councillor E Farnham, seconded Councillor J Taylor to approve the minutes of the
meeting held on Monday 11 April 2023.

‘ Voting Record: For—6 Against—0  Abstentions—3  Absent-1

FS07. 06/23 To note action points from previous meetings:
It was agreed to remove items FS10 03/21 and to bring back to the Committee once grant funding
has been found to carry out repair works on The Old Courthouse building.

FS08. 06/23 To note financial summary, bank reconciliation for April and May 2023:

As of 30" April 2023, it was noted the TTC Current Account held £327,623.15, TTC Deposit Account
£153,957.70, Dolphins Hall S106 £4.60, Tetbury Police Museum and Courtroom £198.98, and
Contingency Funds £85,222.54 of which £138,511.86 is committed costs. The VIC Current Account
held £2,545.66.

As of 31°* May 2023, it was noted the TTC Current Account held £279,709.48, TTC Deposit Account
£154,045.22, Dolphins Hall S106 £4.60, Tetbury Police Museum and Courtroom £9,348.98, and
Contingency Funds £90,000.00 of which £143,289.32 is committed costs. The VIC Current Account
held £5,686.80.

FS09. 06/23 To note payments made in April, May and to approve payments for June 2023 and

estimate transfer of funds:
It was noted that the April payments for TTC amounted to £27,458.11, VIC payments amounted to
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£3,434.01, Police Museum and Courtroom £3,449.78. It was noted that the May payments for TTC
amounted to £64,252.08, VIC payments £3,053.05, Petty Cash £199.52, Credit Card £832.28, TTC
Contingency received £4,777.46 in line with the budget request to make the starting figure for 2023
£90,000. It was noted that the June payments before the bank reconciliation for TTC amounted to
£53,986.86, VIC amounted to £3,105.33, Police Museum amounted £968.06. A transfer request of
£20,000 was requested by the RFO from the TTC Deposit account to TTC current account.

It was proposed by Councillor M Baker, seconded Councillor R Smith to note the April and May
payments and to approve the June payments and transfer £20,000 from the TTC deposit account to
the TTC current account.

| Voting Record: For—8 Against—0 Abstentions—1  Absent-1

FS10. 06/23 To allocate two Councillors to sign off April, May and June invoices:
Councillor M Baker and Councillor P Burrell have been allocated to sign off the April, May and June
invoices.

FS11. 06/23 To note income and expenditure for Month 1 and 2:

Due to staff sickness, month 12 had not been brought forward to the Finance & Scrutiny Committee,
this to become an agenda item for July. It was requested that all Committees provide a quarterly
overview of their budgets.

FS12. 06/23 To approve the Finance Reserves Policy:
It was proposed by Councillor C Pearce, seconded Councillor Z Baker to approve the Finance
Reserves Policy and to review the reserves annually.

‘ Voting Record: For—9  Against—0 Abstentions—0  Absent-1

FS13. 06/23 To approve the Investment Strategy Policy:

Due to the funds currently in the bank accounts being over £85,000, it was requested that the RFO
researches high interest accounts/funds for the contingency fund and look at other banks to
distribute all funds if the committee wishes to invest in a bank other than Lloyds. Would like to add
information regarding loans that we currently hold and may wish to take out in the future. Agenda
item for July.

FS14. 06/23 To allocate two Councillors to work alongside CEO/RFO to review the Risk
Management Strategy Policy:
Councillor Scott and Taylor will work with the CEO/RFO, committee members have asked to forward

any points they wish to raise on this policy to the CEO/RFO within the next seven days.

FS15 06/23 To discuss the development of a new business plan:
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The business plan drives the work of the Council and need to work within the realms of the
Neighbourhood Development Plan. It was requested that Councillor Taylor provides the Council
with a Neighbourhood Development Plan workshop.

A working group of Councillors E Farnham, S Scott, J Taylor and P Burrell have been set up to review
the business plan.

FS16. 06/23 To discuss and recommend to Full Council the approval of the Section 1 — Annual
Governance Statement 2022/23 for the Annual Governance and Accountability Return 2022/23:
Following the points raised by the Internal Auditor, an action plan is needed to show the progress
which is being made and to make sure that the recommendations are being carried out. Councillors
Scott and M Baker to set up action list.

It was proposed by Councillor J Taylor, seconded by Councillor Z Baker to recommend to Full Council
the approval of the Section1 — Annual Governance Statement 2022/23 for the Annual Governance
and Accountability Return 2022/23.

‘ Voting Record: For—8 Against—0 Abstentions—1  Absent-1

FS17.06/23 To discuss and recommend to Full Council the approval of the Section 2 — Annual
Governance Statement 2022/23 for the Annual Governance and Accountability Return 2022/23:
It was proposed by Councillor M Baker, seconded by Councillor R Smith to recommend to Full
Council the approval of the Section 2 Annual Governance Statement 2022/23 for the Annual
Governance and Accountability Return 2022/23.

Voting Record: For—9  Against—0 Abstentions—0  Absent-1

The Committee carried out their due diligence going through each section line by line and noting any
amendments that had been requested.

FS18. 06/23 To discuss and approve the Internal Auditors quotation for two and a half day’s
internal audit services for the three years to 2025-26:

It was proposed by Councillor E Farnham, seconded by Councillor C Pearce to commit to two and a
half day’s for this year and to obtain quotations from other internal auditors for 2024/25.

‘ Voting Record: For—9  Against—0 Abstentions—0  Absent-1

FS19. 06/23 To approve the increase of the Fidelity Insurance as recommended by the Internal
Auditor to £750,000 at a cost of £395.17:
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Due to the funds available when the 75% of the precept comes to Tetbury Town Council in April, it
was noted that the current £500,000 in the insurance policy is not sufficient cover, it was
recommended by the Internal Auditor to increase the Fidelity Guarantee to £750,000. It was
proposed by Councillor M Baker, seconded by Smith to approve the increase of the Fidelity
Guarantee to £750,000 at a cost of £395.17.

‘ Voting Record: For—9  Against—0 Abstentions—0  Absent-1

FS20. 06/23 To discuss and approve Allotment tenancy charges for 2023-24:

It was requested that before the budget is set for 2024/25 that we look at other allotment charges
within the area to make sure we are charging a fair price for the tenancy.

It was proposed by Councillor M Baker, seconded by Councillor R Smith to keep the allotment
charges the same as last year £50 for a large plot, £40 for a small plot.

‘ Voting Record: For—9  Against—0 Abstentions—0  Absent-1

FS21. 06/23 To approve underspends of 2022-23 NPHAA Allotments S06 funds to 2023-24 funds
for the disposal of old sheds and erection of the new sheds which are being purchased through the
$106 funding allocation:

A request has been made from the New Picket Harper Allotment Association to utilise some of the
underspends to purchase 6 instead of the 5 which was agreed at the Finance & Scrutiny Committee
in March 2021, and to employ someone to dismantle and erect the old sheds and erect the new
sheds. Due to the liability concerns that the Committee had, it was proposed by Councillor M Baker,
seconded by Councillor R Smith to approve the purchase of 6 sheds at a cost of £2,814, due to the
liability the NPHAA to remove and erect the sheds themselves.

‘ Voting Record: For—8 Against—0 Abstentions—1  Absent-1

FS22. 06/23 Correspondence Received:
No correspondence received.

FS23. 06/23 Councillor Reports:
Councillor Scott — thanked members for their support
Councillor M Baker — thanked members for their support

FS24. 06/23 To note items for next agenda:
Investment Policy, Complaints Policy, Risk Management Policy, Month 12 review of the budget,
Quarter 1 of 2023/24 budget, Business Plan

FS24. 06/23 Date of next meeting: Monday 17" July 2023, 7pm
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FS25. 06/23 Exclusion of the Public and Press to allow discussion of confidential business: It was
proposed by Cllr M Baker, seconded ClIr R Smith that under Section 1(2) of the Public Bodies
(Admission to Meetings) Act 1960 the Public and Press be excluded from the Meeting for the
following items of business on the grounds they involved the likely disclosure of confidential
information (as defined in paragraphs (1) and (2) of Part | of Schedule 12A to Section 100A(4) of the
Local Government Act 1972 [Information relating to an individual and Information relating to the
financial or business affairs of any particular person]), and that the public interest in maintaining the
exemption outweighs the public interest in disclosing the information concerned.

CEO left the meeting and the EO became the clerk of this meeting.

FS26. 06/23 Staffing Matters:
Nothing to report.

FS28. 06/23 Complaint Received:

Two complaints have been made against Tetbury Town Council and a panel consisting of Councillors
L Farnham, | Watson and M Baker have been set up to investigate. The complaints panel was set up
following advice received from GAPTC and in accordance with Tetbury Town Councils complaints

policy.

One complaint has been referred direct to Tetbury Town Council’s Insurance Broker by the
complainants, without Tetbury Town Council’s prior knowledge. The broker had been told to take
no further action until he had heard back from the Mayor once the investigation is complete.

Meeting closed 8.50pm
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