MINUTES OF A MEETING OF THE
FINANCE AND SCRUTINY COMMITTEE
Held by video conference on Monday 9" November 2020 at 7.00pm

PRESENT:

Councillors: Gary O’Connor (Chair), Stephen Hirst (Vice Chair) (arrived 7.10pm), Peter Coleman, Nikki
Ind, Ann Pearce, Colin Pearce (arrived 7.48pm), Judith Taylor, Tony Walsh (left 8.50pm)

Officers: Tara Niblett — Chief Executive Officer

Public: 1 member of the public

FSO1. 11/20 Apologies for absence:
None

FS02. 11/20 Declarations of Interest:
None

FS03. 11/20 Public Consultation:

Asked when the Town Council website would be updated as we are still having security issues.
Advised website is currently in the process of being rebuilt and the delay was due to employee
carrying out jury service.

FS04. 11/20 To approve minutes of meeting held on 12t October 2020:
It was proposed by Clir Ind, seconded Clir Coleman to approve the minutes of the meeting held on
12" October 2020.

Voting Record: For—6 Against—0  Abstentions — 1 Absent - 1

FS05. 11/20 To note action points from previous meetings:

Arrange Emergency scenario exercise — Due to COVID-19 scenario exercise on-hold

To allocate, review and update each policy and procedure — Green book has arrived with a few
policies being allocated to the Working Group. It was requested that the Financial Regulations and
Remit of Committees become a priority. Awaiting Green Book to arrive to carry out Employment
policies and procedures. Adopting NALC format for policies and provide the Committee with a few
policies at a time to approve

Buildings Review — ClIrs C Pearce and S Hirst to present review at November Full Council meeting
To review SLA with DHMC — ClIr O’Connor and Chair of DHMC held meeting whereby TTC have put
forward emptying bins 3 times a week in Summer, once in the winter. Remove Summer ground
works and inspection of play equipment. TTC awaiting response from DHMC before proceeding
Grant from Tesco regarding COVID-19 Grant has been extended until January 2021

Contact CDC to request SWR S106 monies reallocation — Awaiting response from housing developer
regarding deed of variation to allow the allocation to SWR Leisure which has gone into
administration to be use for alternative projects for the local community

Contact Solicitor regarding amendment of Unilateral Undertaking — On-going. In relation to
replacement land to see whether Sports England would accept the new rugby pitches if the land in
dispute does not belong to the Town Council

FS06. 11/20 To note Financial Summary, Bank Reconciliation to the end of October 2020 and
Reserves:

The Committee noted that as of 315t October 2020 the balance in the TTC current account
£80,668.76, TTC Deposit Account £400,588.41 and VIC Current account £8,137.47. Reserves
£227,616.75.
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FS07. 11/20 To approve payments for November 2020 and estimate transfer of funds:
Due to staff training November payments not available for approval.

FS08. 11/20 To note income and expenditure for Month 7:

It was noted that Open Spaces, Office Supplies, Buildings and Maintenance and Legal Fees are
currently near or above the budget spend. Buildings and Maintenance have increased due to the
work carried out in the cellar and the IT costs are high due to issues on the laptop the Receptionist
uses.

FS09. 11/20 To consider budget requirements to date for 2021/22:

The Committee were provided with a proposed budget increase of 8%, this will bring the precept
from £364,000 for 2021/21 to £393,120 for 2021/22. The proposed increase will include the new
Health and Wellbeing Committee budget of £15,000, an increase to the buildings and maintenance
budget by £7,500 as the property is Grade Il listed and external works need to be completed.
Increase needed in the defibrillator budget due to the cost to replace pads once these have been
used.

FS10. 11/20 To note report from Internal Auditor:

Following the recommendations made by the Internal Auditor, it was noted that the CEO should be
formally appointed as the RFO which will be discussed at the December Full Council meeting along
with the Council to approve an investment strategy policy which is a statutory requirement. It was
noted that a reserves policy needs to be implemented and this will be on the F&S Agenda for
January.

FS11. 11/20 To approve Health & Wellbeing Committee Terms of Reference:

A draft terms of reference was received by the Committee, ClIr Hirst to provide Clir A Pearce with a
copy of the terms of reference which was originally set out by GRCC as the new terms for the Health
& Wellbeing Committee need to be based along these lines. Once the Terms of Reference have
been amended this to be discussed and approved at Full Council.

FS12. 11/20 Correspondence Received:

Help hub referral received from CDC to assist a vulnerable resident — information forwarded to Clir
Lea.

Letter received from a resident in Avening concerned about the entrance fee for Westonbirt
Arboretum — will write back informing this is not our parish and to contact the relevant Parish Clerk.
Rialtas year-end account closure on-line fee of £560 which will assist with Annual Return
preparation, will bring forward at the next Full Council meeting to approve.

Request from Grounds Foreman to purchase a multi-tool 3 in one, the original cost to purchase was
£420 and this has been reduced to £350

Received from our Health & Safety Advisers who have provided us with the restrictions we need to
put in place due to Tetbury being Tier 3. As the VIC is classed as non-essential this will have to close.
Grounds team are still able to work allowing social distancing, only 2 members of staff are allowed in
an office at any one time to allow correct social distancing measures.

FS13. 11/20 Councillors Reports:

Cllr Hirst — are TTC planning to re-establish the local help hub? Do the volunteers need to be DBS
checked in order to assist vulnerable residents during COVID? Need to check with representative at
CDC for advice.
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Cllr C Pearce - Update requested regarding The Hub, need to seek guidance on whether Bromford
could amend the maintenance lease and whether CDC could provide business rate relief.

It was proposed by Clir O’Connor, seconded Clir A Pearce to suspend Standing Orders to allow the
meeting to continue after 10pm

Voting Record: For—7 Against—0  Abstentions—0 Absent - 1

FS14. 11/20 Items for next meeting:
Budget

FS15. 11/20 Date of next meeting Monday 18" January 2021, 7pm

FS16 .11/20 Exclusion of the Public and Press to allow discussion of confidential business:

It was proposed by Clir Ind, seconded ClIr A Pearce that under Section 1(2) of the Public Bodies
(Admission to Meetings) Act 1960 the Public and Press be excluded from the Meeting for the
following item of business on the grounds it involved the likely disclosure of confidential information
(as defined in paragraphs (1) and (2) of Part | of Schedule 12A to Section 100A(4) of the Local
Government Act 1972 [Information relating to an individual and Information relating to the financial
or business affairs of any particular person]), and that the public interest in maintaining the
exemption outweighs the public interest in disclosing the information concerned.

Voting Record: For—7 Against—0  Abstentions—0 Absent - 1

Meeting closed 9.15pm
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FS17. 11/20 To approve confidential minutes held on 12t October 2020

Due to a minor amendment, it was proposed by ClIr Hirst, seconded Clir Coleman to approve the
minutes of the meeting held on the 12 October 2020

Voting Record: For—6 Against—0  Abstentions — 1 Absent - 1

FS18. 11/20 Staffing matters

Written to CDC requesting the release of S106 monies from the Highfield Farm development in
relation to the Dolphins Hall Redevelopment project. Have been advised that this request goes
forward to cabinet at CDC before approval is received.

Updated Committee on staffing matters in relation to the VIC in particular new member of staff and
information received from Health and Safety advisor on lockdown procedures.

Provided Committee with proposed staff budgets for 2021/22.

FS19. 11/20 Confidential matters arising on the night:
Information received from our Solicitor in relation to on-going matters.

Meeting closed 10.39pm
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