Coronavirus Business Continuity Plan Level 2

MINUTES OF A MEETING OF THE HERITAGE AND REGENERATION COMMITTEE
held by Video-conference at 7.00pm on Monday 2" November 2020

PRESENT:

Councillors: K Painter, A Pearce, P Coleman, S Hirst, G O’'Connor and M Lea (Vice Chair - arrived
7:08pm)

Officers: T Niblett (CEO) Chief Executive Officer, G Osman — Interim Deputy Town Clerk (IDTC), V
Bolwell — VIC Supervisor (VICS), Visitor Information Centre Assistant S Barnes(VICA) and Police
Museum Curator M Marsh (PMC).

Members of the public: None

HRO1. 11/20 Apologies for absence:
Councillor: C Pearce

Clir M Lea joins meeting 19.08

HRO2. 11/20 Public Consultation:
None.

HRO3. 11/20 Declarations of Interest:
None.

HRO04. 11/20 Minutes of the meeting held on 5™ October 2020:

It was proposed by Clir G O’Connor, seconded by Clir A Pearce to approve Minutes of the meeting
held on the 5™ October 2020.

| Voting Record For 5 Against 0 Abstain 1 |

HRO5. 11/20 To note budgets to date:
Noted

HRO6. 11/20 To note Action Plan updates:

HR11. 09/20 Bollards to rear of Clir S Hirst Clir S Hirst to liase with
Market House GC Highways.
HR12. 07/19 Repainting of Clir M Lea Welding repairs
Northfield Road needed before work
Telephone box can start.
HR13. 09/20 Keep Britain Tidy — Litter pick will continue
Litter Picking Weekend through lockdown
adhering to Covid
guidelines.
HR11. 01/20 To erect finger posts VICS & ClIr Lea Ongoing.

sign on Cirencester
Road and assist the
TRLRT in purchasing
in-town directional

sign.
HRO7. 09/20 Staffing VIC on F&S Interviews being held
Saturdays. on the 4" November

2020.
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HR12. 10/20 Pride in Our Town Clir S Hirst GCC Consent.
Project, Benches.

HRO7. 11/20 Visitor Information Centre (VIC) Report:

The VIA gave another glowing report. October was the first month since lockdown that we have
traded full time ie six days a week, the first time since we re-opened at the beginning of July. Even
though footfall was low the spend was almost the same as the previous year. After a lot of
negotiation, we finally managed to get stock of charity Christmas cards mid-October from Cards for
Good Causes, these have sold extremely well before the announced lockdown. The Halloween and
poppy windows have been a success with customers comments. VIC staff thanked Georgina for all
her hard work and positivity and wish her well in her new Job.

HRO08. 11/20 To receive Police Museum report:

The curator was pleased to inform the committee that the application process of the Historic England
grant had moved to the second stage. The courthouse external staircase project could now present
the required funding but requested assistance of a ClIr and officer. Clir S Hirst and VICS will now
assist the curator with the application.

The Curator was pleased that a volunteer had come forward after the recruitment grant project
initiative.

The Curator notice a damp issue within in the museum and would like this be investigated and a
suitable De humidifier purchased once investigations had been completed.

Local resident with connections to the Canadian Mounted Police would like to meetand discuss some
information.

The Committee thanked the Curator for her continued hard work and her success in
the achievement of grants thus far. Along with again her support and enthusiasm during this
challenging time.

HRO09. 11/20 To receive a Cookspool contingency plan for water and wall
Clir M Lea, ClIr G O’Connor, ClIr S Hirst and the GF have visited site and assessed it. The initial plan
is to back fill with gabion baskets. Awaiting Eagle Plant response.

HR10. 11/20 Approval of Outstanding tree maintenance works

It was noted that work needed to be started asap. GF to update on Ash Trees on the tree survey

It was proposed by Clir G O’Connor, seconded by Clir P Hirst.

| Voting Record For 6 Against 0 Abstain 0 |

HR11. 11/20 To note Open Spaces responsibility of land between Miller Homes/Conygar Estate
Noted.

HR12. 11/20 To receive an update on the Pride In our Town

The bins have started to be replaced. The GF has now purchased a power washer, this will also be
used to clean bus shelters/town signs. During lockdown, the opportunity for the grounds team to
remove weeds and tidy up the appearance of the town.
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HR13. 11/20 Correspondence

Clir A Pearce- had correspondence from a resident who has contact with Tetbury’s twining town and
was hoping to lay a wreath on our behalf. Due to Lockdown and travel restrictions this is now not
possible.

HR14. 11/20 Councillors Report

Clir M Lea-has started a contingency plan for second lockdown. He has liaised with Calcot in hope of
meals again for the residents. Hoping for volunteers to assist with delivery of meals. Clir M Lea
volunteered his mobile number for residents to call.

HR15. 11/20 Items for next Agenda
COVID-19 developments to be added.

HR16. 11/20 Time and Date of the next Meeting
Monday 11t January 2021

Apologies CliIr S Hirst 20.12

HR17. 11/20 Exclusion of the Public and Press to allow discussion of confidential business:

It was RESOLVED that under Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960 the
Public and Press be excluded from the Meeting for the following items of business on the grounds
they involved the likely disclosure of confidential information (as defined in paragraphs (1) and (2) of
Part | of Schedule 12A to Section 100A(4) of the Local Government Act 1972 [Information relating to
an individual and Information relating to the financial or business affairs of any particular person]), and
that the public interest in maintaining the exemption outweighs the public interest in disclosing the
information concerned.

HR18. 11/20 To approve the Closed Minutes of the meeting held on the 5th October 2020

It was proposed by Clir G O’Connor, seconded by Clir M Lea to approve the minutes of the meeting
held on the 5" October 2020

| Voting record For 5 Against 0 Against 0 |

HR19. 11/20 To receive a Solicitors Burial Ground Extension Update
Clir A Pearce Provided the committee with information regarding the Burial Ground.

The Meeting closed at 20.50
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