MINUTES OF A MEETING OF THE
FINANCE AND SCRUTINY COMMITTEE
Held by video conference on Monday 12t October 2020 at 7.00pm

PRESENT:

Councillors: Gary O’Connor (Chair), Stephen Hirst (Vice Chair) Peter Coleman, Nikki Ind, Ann Pearce,
Colin Pearce, Judith Taylor, Tony Walsh

Officers: Tara Niblett — Chief Executive Officer

Public: None

FS01. 10/20 Apologies for absence:
None

FS02. 10/20 Declarations of Interest:
Clirs S Hirst — Glos CC, N Ind, A Pearce (item 15 — Health and Wellbeing Committee)

FS03. 10/20 Public Consultation:
None

FS04. 10/20 To approve Minutes of the meeting held on 14" September 2020:
It was proposed by ClIr Taylor, seconded Clir A Pearce to approve the minutes of the meeting held
on 14t September 2020.

Voting Record: For—8 Against—0  Abstentions—0 Absent - 0

FS05. 10/20 To note action points from previous meetings:

Arrange Emergency scenario exercise — Due to COVID-19 scenario exercise on-hold

To allocate, review and update each policy and procedure — Awaiting Green Book to arrive to carry
out Employment policies and procedures. Adopting NALC format for policies and provide the
Committee with a few policies at a time to approve

Buildings Review — ClIrs C Pearce and S Hirst to present review at November F&S meeting

To review SLA with DHMC — Cllr O’Connor and Chair of DHMC held meeting whereby TTC have put
forward emptying bins 3 times a week in Summer, once in the winter. Remove Summer ground
works and inspection of play equipment. TTC awaiting response from DHMC before proceeding
Grant from Tesco regarding COVID-19 On-going

Independent Auditor Visit — Arranged for Friday 16" October

Contact CDC to request SWR S106 monies reallocation — Awaiting response from housing developer
regarding deed of variation to allow the allocation to SWR Leisure which has gone into
administration to be use for alternative projects for the local community

Contact Solicitor regarding amendment of Unilateral Undertaking — On-going

Include cremations within the TTC part of the burial ground — Amend burial regulations and present
to Full Council

Obtain further quotation regarding cleaning of war memorial — Agenda item

FS06. 10/20 To note Financial Summary, Bank Reconciliation to the end of September and
Reserve:

The Committee noted that as of 30 September 2020 the balance in the TTC current account
£101,807.92, TTC Deposit Account £420,585.04 and VIC Current account £1,421.33. Reserves
£227,616.75. ClIr Ind informed the Committee that CDC have recently announced a grant to assist
with Tourism and for the VIC Supervisor.

FS07. 10/20 To approve payments for October 2020 and estimate transfer of funds:
Payment schedule for TTC and VIC to be emailed to all members of the Committee to approve.
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FS08. 10/20 To note Income and Expenditure for Month 6:
Noted

FS09. 10/20 To consider budget requirements for 2021/22:

It was noted that the grant for the Elderly Care and Citizens Advice Bureau could become part of the
Health and Wellbeing budget should Full Council agree this proposal being put forward by Clir Ind.
CEO to advise Committee on where the F&S Grants have been allocated to obtain a budget cost for
2021/22.

(Cllr O’Connor left the meeting due to technical issues and it was agreed that the Vice Chair — Clir
Hirst would Chair the meeting)

FS10. 10/20 To consider VIC Budget and make recommendations to Heritage and Regeneration:
VIC requesting a grant from TTC of £12,500 along with the Cotswold District Council grant of
£10,000. Although the business rates were removed this year due to small business rates relief need
to check with CDC this will be the case for 2021/22. VIC Supervisor to contact CDC to seek guidance
on any grants we could apply for to assist with extra income.

FS11. 10/20 To approve second phase of VIC grant from TTC:

CEO requested approval to transfer £5,000 of the £10,000 grant to the VIC from TTC due to a small
amount of funds currently available in the VIC account. It was proposed by Cllr A Pearce, seconded
Cllr Ind to transfer £5,000 from the TTC account to the VIC account

Voting Record: For—7 Against—0  Abstentions — 0 Absent - 1

FS12. 10/20 To receive update regarding Highfield Farm Allotments:

Still awaiting further instructions from Housing Developer in relation to the transfer of land to TTC
for allotments without much success, Clir C Pearce to provide CEO with further contact details from
Miller Homes who may be able to assist in this matter.

FS13. 10/20 To approve quotation for cleaning of St Saviours War Memorial:

Two quotations have been received, one company has visited the War Memorial to obtain quotation
and another company has only quoted via a photograph. It was proposed by Clir A Pearce, seconded
Clir Ind to approve quotation through James Long at a cost of £1480 exc VAT and has guaranteed the
War Memorial will be cleaned before Remembrance Sunday.

Voting Record: For—7 Against—0  Abstentions—0 Absent - 1

FS14. 10/20 To approve NALC model policies — Standing Orders, Data Protection, Anti-Harassment
and Bullying:

The Anti-Harassment and Bullying policy needs amending to include a section in relation to the
protection of Councillors. Data protection to be discussed at next months meeting. Following a few
amendments to the Standing Orders it was proposed by ClIr Ind, seconded Clir A Pearce to approve
Standing Orders.

Voting Record: For—7 Against—0  Abstentions—0 Absent - 1

FS15. 10/20 To consider formation of new Health and Wellbeing Committee along with associated
budget:
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Clir Ind provided an overview, the proposed Health and Wellbeing Committee would allow the
existing Health and Wellbeing Working Group, local Authorities and organisations to develop and
bring to fruition projects to support and improve the lives of the residents within our community
and to become a signposting/support facility and accessing funding. The Committee would meet
every other month and a proposed budget of £10,000 has been requested although following
discussions earlier this may increase to include the Citizens Advice Bureau and Elderly Care allocated
budget. It was proposed by Cllr Coleman, seconded ClIr Taylor to recommend to Full Council that a
new Health and Wellbeing Committee is formed and to run bi-monthly opposite the Youth
Committee.

Voting Record: For—7 Against—0  Abstentions — 0 Absent - 1

FS16. 10/20 To approve NPHAA Grant Application for skip hire:

New Picket Harper Allotment Association are requesting a grant in the sum of £594 to hire two skips
to assist with allotment holders to clean their plots of any material which is hard compost along with
old tools in order to keep the site in good order. It was proposed by ClIr C Pearce, seconded Clir A
Pearce to approve the grant of £594 which will be allocated to the Allotment budget line.

Voting Record: For—7 Against—0  Abstentions — 0 Absent - 1

FS17. 10/20 Correspondence Received:

Email from CDC to confirm they have written to the Housing Developer to request a Deed of
Variation to amend the S106 monies allocated to Tetbury Sports and Leisure Centre due to the
company going into administration and for TTC to allocate these funds of £48,000 to benefit
alternative projects that the Town Council would wish to deliver to the local community.

Email from Business in Tetbury requesting TTC look at possibly sitings for cycle racks due to the
amount of cyclist that visit the town.

Email from Gloucestershire Highways explaining that the proposed island repositioning at the
junction of London Road and Hampton Street that was due to take place will now not proceed at this
moment in time. The reason behind the delay is the finalisation of some design elements being
delayed due to the COVID pandemic which has consequences to the delivery timing of the
resurfacing and works that have taken place in Tetbury.

FS18. 10/20 Councillors Reports:

Cllr Ind — Along with ClIr Taylor attended a climate change working day which was extremely
informative, and an update will be provided to Full Council.

Cllr Walsh - Advised COVID cases are rising in Tetbury

Cllr C Pearce — Advised the Track and Trace system is not working and due to recent events has
contacted our Local MP and Prime Minister, the mixed messages the Government are currently
sending out is not very helpful

FS19. 10/20 Items for the next meeting:
Budget for 2021/22

FS20. 10/20 Date and time of next meeting: Monday 9" November 2020, 7pm

FS21 . 10/20 Exclusion of the Public and Press to allow discussion of confidential
business:
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It was proposed by ClIr A Pearce, seconded ClIr Ind that under Section 1(2) of the Public
Bodies (Admission to Meetings) Act 1960 the Public and Press be excluded from the
Meeting for the following item of business on the grounds it involved the likely disclosure of
confidential information (as defined in paragraphs (1) and (2) of Part | of Schedule 12A to
Section 100A(4) of the Local Government Act 1972 [Information relating to an individual and
Information relating to the financial or business affairs of any particular person]), and that the
public interest in maintaining the exemption outweighs the public interest in disclosing the
information concerned.

Meeting closed 9.15pm

FS22. 10/20 To approve Confidential matters held on 14t September 2020:
Approved

FS23. 10/20 Staffing Matters:
To accept the resignation of Interim Deputy Clerk and discuss staffing salaries and job descriptions

FS24. 10/20 Confidential matters arising on the night:
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