MINUTES OF A MEETING OF THE
FINANCE AND SCRUTINY COMMITTEE
Held by video conference on Monday 14t September 2020 at 7.00pm

PRESENT:

Councillors: Gary O’Connor (Chair), Stephen Hirst (Vice Chair) Peter Coleman, Nikki Ind,
Ann Pearce, Colin Pearce, Judith Taylor, Tony Walsh

Officers: Tara Niblett — Chief Executive Officer

Public: 2 members of the Public

FS01. 09/20 Apologies for absence:
None

FS02. 09/20 Declarations of Interest:
Clir N Ind and ClIr S Hirst — District Councillor — Item 13

FS03. 0/20 Public Consultation:
None

FS04. 09/20 To approve minutes of the meeting held on 13t July 2020:
It was proposed by Clir Hirst, seconded ClIr A Pearce to approve the minutes of the meeting
held on 13" July 2020 — approved.

FSO05. 09/20 To note action points arising from previous meetings:

Arrange Emergency scenario exercise — Due to COVID-19 scenario exercise on-hold

To allocate, review and update each policy and procedure — Awaiting Green Book to arrive
to carry out Employment policies and procedures. A date to be set to go through all policies
and procedures and update where necessary

Buildings Review — This will be reviewed once social distancing measures have been lifted
To review SLA with DHMC — Agenda item

Grant from Tesco regarding COVID-19 Need to establish the time limit for the £500, could
this be used should a second wave of the pandemic take hold in the Winter? CTD Manager
advised there is a time limit. Looking at providing a thank you to all volunteers at Calcot
Manor who provided meals for many residents.

Grant to Tetbury Trail — Heritage and Regeneration Committee agreed to spend under
projects

Wildflower Donation — Heritage and Regeneration Committee agreed to spend under Open
Spaces

FS06. 09/20 To note Financial Summary, Bank Reconciliation to the end of August
2020 and Reserves:

The Committee noted that as of 315t August 2020 the balance in the TTC current account
£32,183.09, TTC Deposit Account £420,581.45 and VIC Current account £4,304.19.
Reserves £282,776.21

FS07. 09/20 To approve payments for August 2020 and estimated transfer of funds:
The August payments from the TTC Current account amounting to £34,622.54 and the
August payments from the VIC Current Account amounting to £1,284.00 were presented to
the Committee and advised that due to our Standing Orders allowing the CEO to approve
August payments these payments were made on 315t August. Two transfers were made in
August both in the sum of £20,000. The first transfer was to pay the balance of the new
Goods Shed Play Area, this money is from donations and grants received, the other transfer
was to cover any emergency costs which may occur.

It was requested that the CEO writes to Mr Cook, Mr Cleaver and team to thank them for the

new play area which has recently been installed by the Goods Shed and to look at installing
general and recyclable bins.
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FS08. 09/20 To approve payments for September 2020 and estimated transfer of
funds:

The September payments from TTC Current account amounting to £33,773.76 and the
September payments from the VIC Current Account amounting to £1,011.14 were presented
to the Committee for authorisation. It was proposed by Clir Ind, seconded Clir Walsh to
approve the September payments — Approved.

Following the approval of the September payments, the CEO requested a transfer of funds
in the sum of £15,000 from the Deposit Account to the TTC Current Account to cover these
payments and cover any emergency costs which may occur. It was proposed by Clir Ind,
seconded ClIr Walsh to approve this request and transfer £15,000 — Approved.

FS09. 09/20 To note income and expenditure for Month 4 and 5:

It was noted that currently the legal fees budget line is currently 206% over budget and the
building repairs/maintenance currently 413% over budget, this is due to emergency works
carried out in the cellar. It was requested that these budget lines are looked into further and
if any extra works are required how will this affect the budget.

It was also requested that due to building repair works that need to be carried out a forward
contingency budget needs to be factored into the budget.

FS10. 09/20 To approve the appointment of Internal Auditor Mrs Bowen:

Mrs Bowen last year visited TTC three times to provide Internal Audit services which
included review of minutes, risk assessment procedures, review of staffing and payroll. To
carry on with 3 visits the cost to the Council would be £775 and two visits per year would
cost £685. Due to current COVID situation it was proposed by CliIr Hirst, seconded ClIr Ind
to employ Mrs Bowen for 2 visits this year — approved.

FS11. 09/20 To consider budget requirements for 2021/22:

CllIr Ind requested we look into whether the Hub would be approved for COVID-19 relief it
was also requested that we ask Bromford how long is left on the lease. Due to the current
situation most Cllrs are printing their own backing papers request the Members expenses
line or a new budget line for COVID-19 is added to cover ink cartridges and paper costs.
Committee were advised that should any Clirs require printed backing papers to contact the
office. It was proposed by ClIr C Pearce, seconded Clir G O’Connor that the grant for the
Ferns playgroup of £10,000 is ring-fenced for 201/22 budget — approved.

In the Mayors October Tetbury Advertiser Article to advise residents we are looking into the
2021/22 budget and to provide Council with any suggestions for future projects.

FS12. 09/20 To consider removal of SLA between TTC and Dolphins Recreation Centre
(DRC):

Following various changes within the DRC the SLA between TTC and DRC has not been
updated since 2018. TTC currently provide the DRC with 148 man-hours to provide summer
groundwork around the Dolphins Hall, Play Area Inspections and emptying of litter bins, in
return TTC receives 2 Annual Town /Council meetings to be held in the hall free of charge
and up to 6 miscellaneous events free of charge. Should the SLA be removed the man
hours could be used to assist with Pride in our town. It was proposed by ClIr Walsh,
seconded CliIr C Pearce that we bring to Full Council the cost of these man hours and look at
reducing these man hours gradually as TTC still has a duty of care to look after the open
space of the Recreation Ground — Approved.

FS13. 9/20 To consider writing to CDC to amend S106 agreement for SWR Leisure:
SWR Leisure was originally awarded £48,000 towards a synthetic surface under the S106
agreement with Miller Homes. Since being awarded this amount SWR Leisure has gone into
administration and the allocation of funds are currently with CDC. Following advice from the
Planning Officer it was advised that we could approach Miller Homes and ask for a deed in
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variation. It was proposed by Clir Hirst, seconded Clir Taylor to request a deed in variation
and to use the S106 monies towards other sporting organsations within the town.

FS14. 09/20 To consider employing Solicitor for amended Unilateral Undertaking
regarding burial ground: ClIr A Pearce provided an overview. Due to the current land
dispute which is currently taking place between TTC and DRC, ClIr A Pearce is in contact
with a Land Solicitor to look through the evidence we have regarding the land dispute and
have been advised this will currently cost £600. It was proposed by Clir A Pearce, seconded
ClIr Ind to contact Andrew Moody Planning Officer at CDC to ask for a timescale on when
the Unilateral Undertaking has to be delivered as we do not wish to proceed any further if it
is found the land does not belong to TTC — Approved

FS15. 09/20 Correspondence Received:

Funeral Director has requested that TTC considers using part of our churchyard to intern
cremated remains. The existing burial regulations to be forwarded to the Policy Working
Group and to include the approval of cremated remains.

Quotation has been received £1980 to clean the War Memorial in St Saviours, CEO has
been requested to obtain further quotation before proceeding.

Following anti-social behaviour which the Town Council building has recently received, the
CEO will be attending a Restorative Justice meeting with the persons who caused the
damage. The Police have been advised that the damage caused has a value of £300.

Letter received from resident who expressed their dissatisfaction with the communications
from Council with regards to the releasing of S106 funds for the Community Hall project and
their lack of support for this project. CEO to write to resident to inform them that TTC has
always supported the project as a whole and at the time of writing the letter feelings were
running very high on social media.

FS16. 09/20 Councillors Reports:

CliIr Hirst — Advised roadworks on London Road will shortly be completed.

ClIr C Pearce — Advised Highways working group will be meeting Tuesday 15" September
and looking at getting another 10-15 spaces around edging

Clir A Pearce — Victoria Bolwell has recently joined the VIC as Supervisor. Natalia Phillips
(TTC Receptionist) working alongside Police Museum Curator looking at updating crime
scenes for when visitors are allowed to visit the Police Museum again.

Clir Walsh

FS17.09/20 Date of next meeting: Monday 12" October 2020, 7pm

FS18 . 07/20 Exclusion of the Public and Press to allow discussion of confidential
business:

It was proposed by ClIr Ind, seconded Clir O’Connor that under Section 1(2) of the Public
Bodies (Admission to Meetings) Act 1960 the Public and Press be excluded from the
Meeting for the following item of business on the grounds it involved the likely disclosure of
confidential information (as defined in paragraphs (1) and (2) of Part | of Schedule 12A to
Section 100A(4) of the Local Government Act 1972 [Information relating to an individual and
Information relating to the financial or business affairs of any particular person]), and that the
public interest in maintaining the exemption outweighs the public interest in disclosing the
information concerned.

FS19. 07/20 To approve Confidential minutes held on 13™" July 2020

FS20. 07/20 Staffing matters
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FS21. 07/20 Confidential matters arising on the night

Meeting closed 8.43pm
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