Coronavirus Business Continuity Plan Level 3

MINUTES OF A MEETING OF TETBURY TOWN COUNCIL
held by Video-conference at 7.00pm on Monday 27" April 2020 at 7:00pm

PRESENT:

Chairman: Councillor N Ind (Mayor of Tetbury)

Councillors: Z Baker, S Brown, P Coleman, S Hirst, M Lea, R McCorkell (Deputy Mayor), G
O’Connor, K Painter, A Pearce, C Pearce, R Smith, J Taylor, A Walsh and M Wood.
Officers: Town Clerk — SJ Holley, Deputy Clerk/Executive Officer— T Niblett

Public: Four, plus District Councillor R Norris.

TCO1. 04/20 Apologies for absence:
No members were absent.

TCO02. 04/20 Declarations of interest:

(i) Councillor Brown declared an ‘Other’ interest in the planning application on the Dolphins Hall
(Minute TCO7. 04/20(i)) in that she was a member of the Dolphins Hall Committee.

(ii) Councillors Hirst and C Pearce declared ‘Other’ interests in the proposed deferral of the
insurance rent due for the Goods Shed (Minute TCQO7. 04/20(ii)) as Council-appointed Trustees
for Tetbury Rail Lands Regeneration Trust. Councillor McCorkell declared an ‘Other’ interest in
the same item as an independent trustee member of the Trust.”

TCO03. 04/20 Public Consultation:

(i) During the period of the Business Continuity Plan the Council will be open to public questions
and comments by video-conference or sent in advance.

(i) District Councillor Norris explained that he had been in contact with a number of residents
requiring assistance during the Coronavirus emergency. Councillor Martin Lea’s name had
been mentioned a number of times so Councillor Norris wanted to record his thanks for the work
Councillor Lea had been doing as the Town Council’'s Covid-19 Lead Member. Councillor
Norris also paid tribute to the other good work being done with town organisations working well
together in the interests of those who needed assistance and expressed a hope that this would
continue when the country came out of the ‘lockdown’ restrictions. The Mayor said that she and
Councillor Hirst would follow this up as members of the Health and Wellbeing Working Group.
(iii) A resident thanked the Council and Councillor Lea for arranging food parcels to help him get
by while he recovered from a broken hip. They were very much appreciated.

TCO04. 04/20 Minutes of previous meetings:
The Minutes of the Extraordinary Meeting of the Council held on 18" March and the meeting of
the Council held on 23" March 2020 were unanimously APPROVED as a correct record.

TCO05. Reports from the Feoffees, Tetbury Area Youth and Community Trust, Tetbury Rail
Lands Regeneration Trust and Twinning Committee

(i) Feoffees — Thanks were owed to the Feoffees (specifically Mr John Latter) for repairing the
pedestrian gate on Wiltshire Bridge.

(i) Tetbury Area Youth and Community Trust — Mr Steve Scott, Chair of the Dolphins Hall
Management Committee, advised that all but one member of staff had been furloughed and that
the remaining member of staff was providing online/telephone support and mentoring. Mr Scott
apologised for any delays in response now he was undertaking the administration.

(iii) Tetbury Rail Lands Regeneration Trust — A written report had been received and circulated.
(iv) Twinning Committee — There was nothing specific to report

TC06/20 Outstanding actions:

(i) Actions arising from the Business Continuity Plan — Councillor McCorkell as BCP Lead Member
explained that he had no news to report.

(i) Actions arising from Community Liaison — Councillor Lea stated there was little to report, the
arrangements appeared to be working smoothly.

(i) OQutstanding Urgent Tetbury Town Council Action Review - Councillor McCorkell advised

that no urgent decisions (i.e. action within 30 days) were required.
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(iv) OQutstanding Routine Tetbury Town Council Action Review (Questions only) Councillor
McCorkell advised that there was nothing requiring attention by the Council. Note: in the
meeting held on 23 March the Council agreed that most outstanding routine actions would
have to be deferred until circumstances changed.

TCO06. 04/20 Brief Reports:

(i) Mayor — Councillor Ind explained that, as Mayor and as a District Councillor, she had been
involved in public questions on the domestic and garden waste collection services. The District
Council had suspended the (discretionary) garden waste service in order to re-deploy the staff
to support the mandatory domestic waste service in the interest of public health. Councillor Ind
advised that she had been contacted by a resident who had offered to chalk tree names and
information on the pavement for the benefit of local children. The Mayor also advised that she
had been interviewed on Tetbury’s community support activities as an item for the previous
week’s online Question and Answer session organised by the District Council.

(i) Covid-19 Community Liaison Member — Councillor Lea relayed that Ms Sarah Carney, Co-
ordinator for Tetbury Community Mutual Aid (Tetbury CMA), had said her workload was going
down now that the group of volunteers had established a smooth system of operating. It was
expected that the Post Office would re-open when the franchise owner had recovered from a
period of illness. Tetbury CMA was assisting with alternative arrangements for people in need
of essential Post Office services. Councillor Lea thanked everyone who had offered help.

(i) Business Continuity Plan Member - Councillor McCorkell requested that it be recorded that
the BCP Level had been increased to Level 3 immediately after the last meeting of the Council,
during which the Government had increased the national ‘lockdown’ restrictions. The Council’s
Office Team and VIC Team were now working from home as far as was possible. The Grounds
Team was working almost normally, because its outdoor work was compatible with social
distancing.

(iv) Town Clerk — Nothing to add to Councillor McCorkell’s report.

(v) Einance and Scrutiny Committee - Councillor McCorkell, Chair of the Committee, advised
that the Committee had met to conduct its usual business earlier in the month with no issues or
problems on the accounts. on progress with the Operational / Staffing Review. The Deputy
Clerk/Executive Officer informed the Council that the RBS Omega accounting software had now
been closed down for the 2019/20 year end with no problems. The Internal Auditor would be
visiting again in June to carry out a final report prior to the Annual Governance and
Accountability Report being presented to the Council for approval.

(vi) Heritage and Regeneration Committee — Councillor Painter, Chair of the Committee,
advised that it had met on 30" March and the unconfirmed Minutes had been circulated.

(vii) Planning Committee — Councillor C Pearce, Chair of the Committee, reported that it had
been functioning well by video-conference.

(viii) Youth Committee and Youth Working Group — Councillor A Pearce, Chair of the
Committee, reported that it had last met on 16™ March before the present lockdown restrictions.
Since then, Tetbury Area Youth and Community Trust had started work on the likely cost of
putting on one session each week for older youth. The sessions would start in September,
lockdown restrictions permitting

(vi) Health and Wellbeing Working Group — No report.

(vii) Climate Change Working Group — Councillor Ind, Chair of the Working Group, explained
that the Working Group had not met recently due to priority being given to the current situation
with the Coronavirus pandemic. The Group would now probably report its recommendations to
the Council in the Autumn rather than as planned in July. Its next meeting would probably be
held online.

(viil) Highways Working Group — Councillor Ind, Chair of the Committee, advised that it had not
met recently but a meeting might be arranged in view of the current situation.

(ix) Police — No report. As reported at the last meeting, it was understood that the priorities of
the local Police currently lay elsewhere.

TCO7. 04/20 Proposals received in advance:
(i) Dolphins Hall Planning Application — reference 20/01306/FUL — New Community Hall and
Sports and Youth Building; pair of semi-detached dwellings and all associated landscaping. It
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was noted that the plans were not yet available for the Council to comment, so it was AGREED
to refer the application back to the Planning Committee for discussion. Mr Steve Scott, the
Chair of the Dolphins Hall Committee, and Mr Jamie Ponting, the Project Chair, were invited to
speak but had nothing to add.

(i) The Council APPROVED a recommendation from the Finance and Scrutiny Committee to
postpone the usual request for insurance rent from Tetbury Rail Lands Regeneration Trust (in
respect of the Goods Shed) in view of the Arts Centre receiving no income during the previous
lockdown restrictions. The Council had paid the premium as usual, so the building was
covered. Record of Voting: For — 12, Against — 0, Abstentions — 3.

(i) Recommendations from the members of the Finance and Scrutiny Committee leading the
Staff Review. The Council noted a proposal circulated with the Agenda papers. It was
AGREED that the Review should also encompass working from home and the feasibility of
moving the Visitor Information Centre into the Council Offices at the end of the present lease. It
was also AGREED that the urgency for the Staff Review had changed due to the closure of the
Offices. However, the Finance and Scrutiny Committee could start work on new Job
Descriptions for the proposed new structure and work up salary costings to show the impact on
the Budget. It was noted that Councillors C Pearce and Hirst had been working on a review of
the Council’s buildings and this would be reported to the Council when circumstances allowed.
(iv) Review and Update of the Process for the Election of the Mayor and Deputy Mayor — The
Town Clerk presented the process document used in 2018 and 2019, with minor updates to
show that Candidates were allowed to speak on their own behalf and to say that all voting would
be conducted by secret ballot, even when there was only one Candidate. Councillor McCorkell
offered to arrange hustings by video-conference and suggested a deadline by which
nominations were to be received by the Town Clerk. The Council was requested to consider
whether to postpone the Annual Meeting in view of advice that such would be acceptable, or to
continue with the scheduled date. It was unanimously RESOLVED to continue with the Annual
Meeting on 11" May, as previously scheduled, by video conference. The suggested
amendments to the Process for the Election of the Mayor and Deputy Mayor was APPROVED
with the following Record of Voting: For — 14, Against — 0, Abstentions — 1.

TCO08. 04/20 Proposals on the night:

(i) The Council had previously agreed that, during the period when the Business Continuity Plan
was enacted, it may be necessary to temporarily suspend specific standing orders to facilitate
immediate resolution on urgent matters.

(i) No proposals were made.

TC09. 04/20 Correspondence:

(i) Hedgehogs and grass-cutting — The Council noted a letter from a resident concerned that
hedgehogs hidden long grass could be killed or injured by grass-cutting and strimming activities.
It was noted that the Council’s Grounds Team routinely checked the grass before cutting in
order to ensure it was clear of large stones and other objects that might damage the Council’s
lawnmowers and strimmers. However, the same was probably not the case for the contractor
who operated heavier duty cutting equipment in certain areas. It was AGREED to instruct the
contractor to check for hedgehogs before cutting.

(i) Funding for tree planting — The Council noted a letter from the County branch of the CPRE
advising that funding was available for Parish Councils and community groups in
Gloucestershire east of the River Severn to help address the impact of Ash dieback. It was
AGREED to ‘park’ this until the Council could resume normal services.

(iif) Use of Station Yard Car Park during Social Distancing - The Council noted a letter from a
resident concerned that she regularly saw six or seven vehicles parked in this car park in order
to exercise their dogs along the path through the Rail Lands. The District Council had been
asked to consider closing the car park to enforce social distancing but had referred the mater
back to the Council as landowner. It was stated by one member who used the site three or four
times each week that he rarely saw more than three dog walkers at any one time and the
owners were usually elderly residents. Another member felt the car park remained a useful
asset to the town businesses still open and it was reported that the Association of Chief Police
Officers had recently said that people could now use their cars to travel for exercise as long as
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the time spent exercising exceeded the amount of time spent travelling. In view of the above
the Council AGREED that six or seven vehicles and their drivers would not compromise social
distancing arrangements and it would be disproportionate to close the car park.

TC10. 04/20 Brief Reports from County, District and Town Councillors:

(i) County Councillor Stephen Hirst provided a report for the County Council and requested to
be advised of any particularly bad potholes and was advised that the repair team had recently
fixed one hole but left another immediately adjacent. Councillor Hirst said that this should not
happen under the current contract. Requested that the Council purchase a new Union Jack for
the front of the Council Offices. There was a suggestion that the Council should also buy a St
Georges flag and a Gloucestershire flag and rotate them appropriately.

(i) District Councillor N Ind advised that Cotswold District Council had suspended all formal
Council and Committee meetings but continued to operate with an ‘all-party’ Cabinet. She and
the other two District Councillors had been contacting all residents in their wards who received
an assisted bin collection to ensure they had all the support they needed at this time.

(iii) Councillor McCorkell requested that members of the Finance and Scrutiny Committee
remain at the close of the present meeting for an informal discussion on voting methods.

(iv) Councillor Ind reported her amazement at finding the Bluebell Trail was showing well in its
first Spring after the Community Planting Session and thanked the Town Clerk.

(v) Councillor C Pearce expressed a view that Horsley Recycling Centre should re-open,
perhaps with a booking system, in order to reduce the likelihood of fly-tipping. Reported an offer
from a resident to supply scrubs to Tetbury Hospital, which had received no deliveries in three
weeks. Suggested that the Council Grounds Team could drive around town video-recording
potholes.

(vi) Councillor A Pearce suggested that the Council consider where it should hold meetings
when the lockdown restrictions were lifted; possibly making use of the Dolphins Hall or the
Goods Shed.

(vii) Councillor Lea reported having seen five lads gathered at the Skate Park in the Recreation
Ground. On being challenged for breaking the social distancing rules they told him that the two
mounted Police Officers seen recently had told him that they were acting appropriately. The
Town Clerk was requested to relay this to the local Police Team.

(viii) Councillor Baker reported that it appeared a considerable number of people were walking
up the lane to Sir William Romneys School and exercising their dogs on the School field. It was
understood that the School field was not open to the public so this should be reported to the
Police and the School Office.

(ix) Councillor Walsh felt that the suspension of the Green Waste collection service was a
concern and suggested that the District Council provide a higher frequency of service in the
summer and lower in the winter.

(x) Councillor Painter added to the discussion on Green Waste collection by asking if there
would be any arrangement for the green waste not now being collected when the service
eventually resumed.

(xi) Councillors Hirst and Ind requested that they be informed of anyone in difficulty, as Tetbury
Relief in Need could probably help.

TC11. 04/20 General Discussion:
It was noted that, time permitting, the Chairman may allow a period for general discussion not
leading to a proposal or resolution. Nothing was raised at this point.

TC12. 04/20 Date of Next Meeting and Draft Schedule of Meetings for 2020/21:

(i) The next meeting would be the Annual Meeting of the Council, to be held at 7pm on Monday
11" May 2020.

(ii) The Council noted a Draft Schedule of Meetings for the next Council Year and requested the
addition of dates for the various Working Groups, once the new Committee Chairs had the
opportunity to discuss the matter.

Note: Although the Standing Agenda allowed for a list of Confidential Business, there was no
Confidential Business to consider.
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The meeting closed at 10.00pm
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