MINUTES OF AN EXTRAORDINARY MEETING OF TETBURY TOWN COUNCIL
Held in the Council Chamber, Tetbury on Monday 18" March 2020 at 7.00pm

PRESENT:

Chairman: Councillor N Ind (Mayor of Tetbury)

Councillors: Z Baker, M Lea, R McCorkell, G O’Connor, K Painter, A Pearce, C Pearce and J
Taylor.

Officers: Town Clerk — SJ Holley, Community and Tourism Development Manager Mrs G
Osman and VIC Assistant Mrs S Barnes

Public: None

EGMO01. 03/20 Apologies for absence:
Received from Councillors S Brown, P Coleman, S Hirst, R Smith, A Walsh and M Wood.

EGMO02. 03/20 Declarations of interest:
None.

EGMO03. 03/20 Public Consultation:
There were no members of the public present. The members of staff present were informed
that they would be allowed to speak freely.

EGMO04. 03/20 Minutes of the meeting of the Council held on 24" February 2020:
The Minutes of the meeting of the Council held on 24" February 2020 were APPROVED as a
correct record. Record of Voting: For — 8; Against — 0; Abstentions — 1; Absent/Apologies — 6.

EGMO05. 03/20 Response to Covid-19:

(i) The Mayor explained that earlier in the day she and the Town Clerk had met Ms Sarah
Carney, Co-ordinator for a new volunteer-based community group called Tetbury Mutual Aid
(TMA). The group already had around 600 volunteer names and it was expected that they
would be divided into eight or nine district teams each under a Team Leader. It was expected
that the Team Leaders would be DBS checked. TMA had drafted an information leaflet that
would be distributed with the assistance of the Tetbury Lions Club and local firm IHS. Councillor
Lea offered to see if the local Post Office could help with the distribution — which would
otherwise be arranged through the volunteers who distributed the Advertiser for the Lions.

(i) It was also noted that a local caterer was looking for support to start a meals service for
vulnerable residents and had suggested that the service be based at the Dolphins Hall, however
the Mayor advised that the Dolphins Hall did not have a commercially rated kitchen. In
response, Councillor McCorkell — who was an independent member of Tetbury Rail Lands
Regeneration Trust suggested that the café at the Goods Shed might be a suitable alternative.
However, whoever led the scheme would need to be suitably trained and experienced. It was
agreed that there was a likely need to find a meals service for some of the town’s elderly
residents and perhaps the TMA volunteers could be allocated a particular resident in need.

(i) The Council also noted that panic-buying had resulted in shortages of some essential
products. This was not helpful to vulnerable residents, particularly those without their own
transport. It was understood that the supermarkets had either not imposed limits on the
guantities that could be sold or, if limits had been set, they were not enforcing them.

(iv) Communications would be important. It would be necessary to agree routes of
communicating who would do what and when.

(v) It was unanimously AGREED to appoint Councillor Lea as the Council’'s Community Liaison
Officer, to act as the focal point for the community, the Council and TMA. Councillor Lea would
be able to call on other members of the Council and staff for appropriate assistance.

(vi) It was AGREED to take up Councillor Painter’s offer to work with the media, subject to
approval of content by the Mayor.

(vii) It was NOTED that problems with rent and debt could be referred to the Citizens Advice
Bureau and/or the various debt advice services and charities.

EGMO06. 03/20 Town Council Business Continuity:

(i) Councillor McCorkell informed the Council that the present Business Continuity Plan had
been written to deal with the eventuality that one or two key Officers were unable to work, or
serious damage had put the Offices out of use — it did not allow for a national emergency such
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as the present Coronavirus outbreak. It was AGREED to request Councillor McCorkell to draft
some immediate changes that would make suitable allowance.

(ii) It was noted that, as part of the IT upgrade at the end of 2019 the Council had purchased
Microsoft Office 365 and all three of the Office staff had been issued with laptops which
facilitated working from home with remote access to the Council’s files.

(iii) It was AGREED to request the Office Team to prepare a rota so that one of the three would
always be working from home. The other two would continue to staff the Office, which would
reman open to the Public for the time being, although the opening time could at some point be
reduced to 10am to 2pm. Payroll and payments would continue to be done.

(iv) The Grounds Team would continue to work as normal, subject to social distancing, because
their work arrangements allowed them to do so with safety.

(v) The Visitor Information Centre had already been closed and the VIC staff would work from
home, with the VIC phone diverted.

(vi) It was noted that the end of the 2019/20 Financial Year was imminent and it may be
necessary to make alternative arrangements for the technical closedown of the RBS Accounting
software, for Internal and External Audit and for approval of the Annual Governance and
Accountability Return. Officers were awaiting advice from the Government or other authority.
(vii) It was unanimously AGREED to appoint Councillor McCorkell as Business Continuity Lead
Member. He was requested to update the Business Continuity Plan with amendments to make
it suitable in the current national emergency. The Plan would stand enacted until such time as
the Council resolved to stand it down.

(viii) It was AGREED that the Council should consider at its next meeting proposals for two
members to act unpaid as Chief Operating Officer and Chief Finance Officer in case any key
Officers were to become unable to work. These posts would only be enacted for the period the
Business Continuity Plan was in operation.

(ix) It was AGREED to immediately suspend all Council and Committee meetings in person,
with a view to holding remote meetings by video-conference. The Council noted the Town
Clerk’s advice that Council and Committee meetings were expected to be held in public and it
would be wise to allow some form of public access to remote meetings.

(x) It was AGREED that meetings of the Planning Committee could be suspended, with Officers
delegated the authority to respond to applications on behalf of the Council after consulting
Committee members.

(xi) It was AGREED that the Annual Town Meeting should be postponed from 22" April until a
date to be arranged once the Government allowed public meetings to resume.

EGMO07. 03/20 Correspondence:

(i) The Council NOTED recent correspondence from the Dolphins Hall Management Committee
(DHMC) regarding the status of the proposed Burial Ground. It was AGREED that this was an
appropriate time to implement the decision of the Heritage and Regeneration Committee to
appoint Councillors Hirst and A Pearce to open dialogue with DHMC.

(i) It was reported that a Fire Officer had arranged a visit to the Council Offices and provided a
report listing a number of deficiencies that required prompt attention. The report would be
presented at the next meeting.

EGMO08. Date of the next meeting of the Council
It was AGREED that the meeting scheduled to be held at 7pm on 23rd March 2020 should
continue remotely by video-conference if possible.

EGMO09. 03/20 Exclusion of the Public and Press to allow discussion of confidential
business:

It was RESOLVED that under Section 1(2) of the Public Bodies (Admission to Meetings) Act
1960 the Public and Press be excluded from the Meeting for the following item of business on
the grounds it involved the likely disclosure of confidential information (as defined in paragraphs
(1) and (2) of Part | of Schedule 12A to Section 100A(4) of the Local Government Act 1972
[Information relating to an individual and Information relating to the financial or business affairs
of any particular person]), and that the public interest in maintaining the exemption outweighs
the public interest in disclosing the information concerned.
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Notes:

1. The business in the following Minutes was considered in Closed Session for the reasons
agreed in Minute EGM09. 03/20, and further detail is recorded in the Confidential Minutes only.
2. Community and Tourism Development Manager Mrs G Osman and VIC Assistant Mrs S
Barnes left the meeting at this point.

EGM10. 03/20 Confidential Minutes:

TC22. 03/20 Employment Matters:
The meeting closed at 9.45pm
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