Tetbury

Town Council

MINUTES OF A MEETING OF THE FINANCE & SCRUTINY COMMITTEE
Held at St Marys Primary School, St Marys Road, Tetbury, Glos GL8 8BW.
Monday 17" March 2025 at 7pm

Present

Town Councillors: S Scott (Chair), J Taylor (Vice Chair), L Farnham, Z Baker, P Coleman, R Smith, P
Burrell, K Painter

Officers: T Niblett — CEO/RFO

Public: Councillor M Baker and 4 members of the public

FS01. 03/25 Apologies for absence:
Received from Councillor C Pearce — Personal reasons

FS02. 03/25 Declarations of Interest:
None

FS03. 03/25 Public Consultation:
Resident asked why there was no closed session this month, advised no closed session items needed
to be discussed this month.

Chair of Tetbury Rail Lands and Regeneration Trust provided an overview of the CIL application
(agenda item 10)

FS04. 03/25 To approve the minutes of the meeting held on Monday 17t February 2025:
Councillor P Burrell noted that all Councillors have been summoned to attend these meetings as
everyone is elected as a Councillor and this should be the priority over any other meetings.
Following a minor amendment, it was proposed by Councillor P Coleman, seconded by Councillor Z
Baker to approve the minutes of the meeting held on Monday 17*" February 2025.

‘ Voting Record: For—4 Against -0 Abstentions — 1 Absent - 4 ‘

FS05. 03/25 To note action points from previous meetings:

Police Museum — Meeting took place between CEO, Councillor Z Baker and Police Museum Curator,
a further meeting has been arranged for 28" May — June agenda item

Building Working Group — Meeting took place March 2025, further meetings to follow

Information and Data Protection Policy — Will become an agenda item at April meeting

Civic Expenses — Following advice from GAPTC, write a policy outlining the items that are covered
within Civic Expenses, this to be reviewed every Council term.

FS06. 03/25 To note Financial Summary, Income and Expenditure, Bank Reconciliation for
February 2025:

As of 28™ February 2025, it was noted that TTC Current Account held £16,120.91, TTC Deposit
Account £129,054.54, Contingency Funds £91,792.04, Police Museum £8,159.73, CIL and Buildings
Maintenance £65,303.38, of which £188,475.57 are committed costs. The Visitor Information
Centre account held £1,690.78.

FS07. 03/25 To note payments for March 2025 and estimated transfer of funds:

It was noted that Tetbury Town Council payments for March amounted to £35,450.32, VIC payments
for February amounted to £2,351.09, Police Museum payments amounted to £1,501.73.
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Committee members raised concerns that the Police Museum Curator has paid for items through
their personal credit card, which is not the correct procedure, the Curator has in the past been
advised of the correct procedure and will be reminded again.

It was proposed by Councillor P Baker, seconded by Councillor J Taylor to approve the March
payments.

‘ Voting Record: For—8 Against -0 Abstentions — 0 Absent -1 ‘

The CEO/RFO requested a transfer of funds of £45,000 from the TTC Deposit account to the TTC
current account to cover the March payments. It was proposed by Councillor R Smith, seconded by
Councillor P Coleman to approve the transfer of £45,000 from the deposit account to the current
account.

‘ Voting Record: For—8 Against—0 Abstentions — 0 Absent - 1

The CEO/RFO requested a transfer of funds of £1,500 from the TTC Deposit account to the VIC
current account to cover the March payments. It was proposed by Councillor P Burrell, seconded by
Councillor Z Baker to approve the transfer of £1,500 from the deposit account to the VIC current
account.

| Voting Record: For—8 Against—0 Abstentions — 0 Absent - 1

FS08. 03/25 To allocate two Councillors to sign off April 2025 invoices:
Councillor P Burrell and Councillor J Taylor will sign off the April invoices.

FS09. 03/25 To note Income and expenditure for Month 11:
Noted.

Cllr P Coleman left the meeting as Trustee of TRLRT

FS10. 03/25 To discuss and recommend to Full Council approving the CIL application received from
Tetbury Rail Lands Regeneration Trust:

The CIL application is for £5,936 to refurbish the carriage and install a toilet which can be used for
visiting artists and visitors of the Goods Shed and Tetbury Trail.

It was proposed by Councillor S Scott, seconded by Councillor K Painter to suspend Standing Orders
in order for Trustees of Tetbury Rail Lands Regeneration Trust to answer questions from the
committee.

| Voting Record: For—7 Against—0 Abstentions — 0 Absent - 2

The proposed refurbishment will provide toilet facilities, which are currently needed due to the
closure of the Chipping Street facilities. The carriage will be divided into 2 sections, one will be
allocated for meetings and café. Currently artists visiting the Goods Shed have to use the accessible
toilets within the building, should the Council approve the CIL application this will free up this
facility.
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It was proposed by Councillor L Farnham, seconded by Councillor Z Baker to recommend to Full
Council the approval of the CIL application from Tetbury Rail Lands Regeneration Trust.

‘ Voting Record: For—7 Against—1 Abstentions — 0 Absent -1 ‘

FS11. 03/25 To discuss and approve the recommendations made from the Internal Audit Report:
CEO to contact the Internal Auditor for their recommendation on the limit that needs to be put in
place for a Councillor to approve the payments instead of the CEO/RFO. An audit action plan to be
set up and reviewed by this committee each month. CEO to forward Financial Regulations to all
Councillors with comments for this committee to review and recommend to Full Council at the
Annual Meeting of the Council.

CEO to provide a list of all policies with the renewal dates and the committee to decide whether
they need to be reviewed annually or bi-annually — June agenda item.

It was requested that all Councillors to receive a copy of the Internal Auditor Report — Full Council
March agenda item.

FS12. 03/25 To discuss and recommend to Full council approving the Risk Management Strategy:
All Councillors have received the Risk Management Strategy and have kindly inputted their
amendments to this report. It was proposed by Councillor S Scott, seconded by Councillor P
Coleman to recommend to Full Council the Risk Management Strategy.

‘ Voting Record: For—8 Against—0 Abstentions — 0 Absent - 1

FS13. 03/25 To discuss and approve the Finance Reserves Policy:
Following a minor amendment, it was proposed by Councillor J Taylor, seconded by Councillor P
Burrell to recommend the Finance Reserves policy to Full Council for approval.

‘ Voting Record: For—8 Against -0 Abstentions — 0 Absent -1 ‘

FS14. 03/25 To approve the Service Level Agreement (SLA) between Tetbury Town Council and
Gloucestershire Association of Parish and Town Councils (GAPTC) for 2025-2026:

It was asked whether the SLA will be amended due to the possible changes of GAPTC transition to a
Company Limited by Guarantee and changing its name to Gloucestershire Association of Local
Councils (GALC). CEO to contact GAPTC to ask whether any changes will be made as and when the
vote has been approved.

FS15. 03/25 To discuss and approve the IT provider for Tetbury Town Council:

Three IT companies have provided quotations to carry out the IT services for Tetbury Town Council,
although each company has been sent the same set of requirements all quotations are worded
differently with the services that can provide. Councillor S Scott to contact all IT providers and to
update the Committee at the April meeting.

FS16. 03/25 To discuss and approve Tetbury Town Council website provider for 2025:
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It was recommended by the CEO to transfer the website to Parish Online, this is a not-for-profit
organisation who builds websites using the latest Government designs and updates all the legal
requirements. The migration will take between 4-6 weeks at a cost of £420 ex VAT. The existing
website provider renewal costs are £648. It was proposed by Councillor P Coleman, seconded by
Councillor Z Baker to approve Parish Online to become Tetbury Town Councils website provider for
2025.

‘ Voting Record: For—7 Against — 0 Abstentions — 1 Absent - 1

Councillor S Scott left the meeting due to being Trustee of TAYCT

FS17.03/25 To approve 2025-2028 SLA between Tetbury Town Council and Tetbury Area Youth
and Community Trust as recommended by the Health, Wellbeing and Youth Committee:

It was requested that Tetbury Town Council receives a checklist of all training that has been carried
out by all youth workers. It was proposed by Councillor P Coleman, seconded by Councillor R Smith
to approve the SLA between Tetbury Town Council and Tetbury Area Youth and Community Trust.

| Voting Record: For—7 Against—0 Abstentions — 0 Absent - 2

FS18. 03/25 Correspondence Received:
Grant application has been received from a Choir, this to be placed on the Health, Wellbeing and
Youth Committee agenda for April.

FS19. 03/25 Councillor Reports:

Councillor S Scott — thanked Councillor J Taylor for chairing last months Finance & Scrutiny meeting
Councillor P Coleman — The recent Inspirational Awards evening was very emotional, and it was like
the Tetbury Town Council Oscars.

Councillor K Painter — Inspirational Awards good evening

Councillor R Smith - Inspirational Awards was a good evening and thanked Councillor P Coleman for
comparing the event.

Councillor L Farnham — Has sent apologies for April meeting

Councillor Z Baker — All Councillors who have received paper copies, please bring these with you to
Full Council.

FS20. 03/25
Meeting closed 8.26pm
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